Board of Water Commissioners
Meeting Minutes
693 Massachusetts Avenue, Acton MA
Monday, May 20, 2019
AGENDA
A. Comments from Citizens
B. Approve Minutes of May 6, 2019 Meetings
C. Discuss Finance Committee’s Recommendations for Future Management of Water Rates, Debt
Impacts and Investment Funds.
- Items of discussion include, but not limited to, water rates, debt fee, management and
designation of the WR Grace Receipt Reserved for Appropriation Account.
- Update by Chairman Stuntz from a recent New England Water Works seminar on Affordability
of Water.
Present at Tonight’s Meeting:
Commissioners: Stephen Stuntz (Chair), Erika Amir-Lin, Barry Rosen
District Manager: Chris Allen
District Treasurer: Mary Jo Bates
District Counsel: Mary Bassett
Commissioner’s Secretary: Lynn Protasowicki
Finance Committee: Chuck Bradley, Dave Butler, Bill Guthlein, Bill Mullin (Associate Member)
Green Acton: Lucy Kirshner
Citizen: Joseph Cooney
The Board of Water Commissioners meeting was called to order at 7:30 PM on Monday, May 20, 2019 at
the Acton Water District office by Mr. Stuntz.
A. Comments from Citizens.
No comments from citizens tonight.
B. Approve Minutes of May 6, 2019 Meeting.
Counselor Bassett stated that there was action taken to renew the lease with Baldco through 3/31/2020,
and that action was not annotated in the DRAFT minutes and should be added.
Mr. Stuntz motioned to approve the amended minutes of May 6, 2019. Ms. Amir-Lin seconded the
motion and it was unanimously approved.
C. Discuss Finance Committee’s Recommendations for Future Management of Water Rates, Debt
Impacts and Investment Funds.
- Items of discussion include, but not limited to, water rates, debt fee, management and
designation of the WR Grace Receipt Reserved for Appropriation Account.
- Update by Chairman Stuntz from a recent New England Water Works seminar on Affordability
of Water.
The Finance Committee presented to the Board of Commissioners their recommendations for future
management of water rates, debt impacts, and investment funds. Below is the presentation.

Mr. Stuntz provided an historical background regarding the period to which Mr. Guthlein presented when
the District started treating the water and from decisions that were made within the past 10 years or so.
Thoughts to consider - How we set our hookup fee? What is the value of the system for new users?
Variable rates for commercial vs residential? hookup fees (peak vs reserved)? Goal - make it fair for all.
Question: What graph would we like to see to make it more fair?

Mr. Rosen mentioned that he would like to understand other towns and their rate structures if they would
provide that information (i.e.. Bedford, Lexington, Burlington, Sudbury) Interested in knowing how much
to deliver per gallon? He doesn’t know that answer.
Mr. Allen mentioned that unlike the District there are not a lot of towns who appropriate $500K a year for
infrastructure improvements. That appropriation is typically taken from Surplus Revenue (Free Cash)
generated from metered sales.
Mr. Stuntz - is a treatment plant a betterment? Mr. Allen stated that, unlike a betterment, we don’t tax
people who are not connected to the service, have a service available, but don’t use it. The District
charges $7,400 for a new 1” line to connect to the District’s service pipes.
Ms. Bates stated that the reason why it was difficult for Mr. Guthlein to find other towns using a fixed fee
is because the District is a leader in this area. She gets asked from time to time by other towns about how
the District implemented their fixed fees; and they ask her how much the District generates in revenue
from fixed fees.
Mr. Allen stated that this is just the start of this conversation, no decisions need be made this evening. It
is good to promote the public process and have respectful debate on policy and procedures periodically.
WR Grace Receipt Reserved for Appropriation Fund: Mr. Allen mentioned that Mr. Guthlein has done a
lot of work with Mass Department of Revenue (MA DOR) to re-designate the WR Grace fund to a
stabilization fund. Mr. Allen stated that we can make the change per District vote but first need vote from
Commissioners to recommend such for voter approval at Annual District Meeting in March.
Benefits of changing to a stabilization fund1. Diversify our investments.
2. Add to a stabilization fund (new money).
Mr. Allen recommended that the Commissioners make a decision soon on this item as they will need to
notify Boston Financial, who is the investment firm that manages the WR Grace fund. The impetus being
some of the current investments are coming to maturity in the imminent future, and the advisor should be
maintaining liquidity in the interim versus committing to longer term, more restrictive investments.
➢ Update by Chairman Stuntz from a recent New England Water Works seminar on Affordability
of Water - make sure that you measure it so that you can prove what you done is what you
wanted. We need to talk about commercial and municipal rates, hookup fees...
Other Business:
1. Mr. Rosen mentioned that he received no response from WLMAC when he sent them an email
regarding the WLMAC going forward. He then asked John Cipar to send email to WLMAC. As
of tonight there was no response. He is not sure if WLMAC will be ready to discuss this topic at
the next AWD open meeting on June 3rd.
2. Ms. Amir-Lin mentioned that the Acton’s Finance Committee invited the Commissioners to
attend one of their open meetings to give an overview of the District, since they have several new
members. It was decided that Mr. Stuntz and Ms. Amir-Lin will attend one of their meetings. This
meeting will be posted as an open meeting due to a quorum.
Mr. Stuntz moved to adjourn the meeting at 9:35 PM. Ms. Amir-Lin seconded the motion it was
unanimously approved.

