Board of Water Commissioners
Meeting Agenda
Monday, October 20, 2025 @ 7:00 PM

e Comments from the public
e Approve minutes from the meeting of 9/29 and 10/15
e Appoint one Commissioner to sign warrants while conducting meetings virtually

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)
o Current sample data, if available
o Discussion of Additional PFAS Upgrades
e MWRA MetroWest Expansion
e Discussion of Renaming 549 Main Street Property
e 549 Main Street Public Opening Event

NEW BUSINESS:

e Habitat For All Rules & Regulations Public Hearing
e Pine Hill Condominium/Great Road Water Service

Present at Tonight’s Meeting:

Commissioners: Stephen Stuntz (Chair), Erika Lin, Barry Rosen
Finance Committee: Ron Parenti

District Manager: Matt Mostoller

Treasurer/Collector: Christine McCarthy

Deputy District Manager: Corey Godfrey

Members of the Public: Brewster Conant Jr, Phoebe Conant, Kim Kastens, Bettina Abe,
John Petersen, Lori Cooney, Susan Mitchell-Hardt

Capital Strategic Solutions: Meredith Roberts, Mike Tusino



START OF MINUTES

Mr. Stuntz opened the meeting at 7:01 p.m. and ensured that everyone could hear and be
heard.

Comments from the public

Mr. John Petersen thanked Mr. Godfrey for providing an update on the USGS permeability
data to the WRAC, and Mr. Petersen added that a new hire in the Acton DPW, Evan White,
has a water utility background and could be a future resource to the District.

Approve minutes from the meeting of 9/29 and 10/15

Mr. Rosen motioned to approve the minutes of 9/29/25. Ms. Lin seconded, and the motion
was unanimously approved via a roll call vote, Mr. Rosen, Ms. Lin, Mr. Stuntz.

Ms. Lin motioned to approve the minutes of 10/15/25. Mr. Rosen seconded, and the
motion was unanimously approved via a roll call vote, Mr. Rosen, Ms. Lin, Mr. Stuntz.

Appoint one Commissioner to sign warrants while conducting meetings virtually

Mr. Rosen motioned to appoint Mr. Stuntz to sign warrants until the next regularly
scheduled meeting. Ms. Lin seconded, and it was unanimously approved via a roll call
vote, Mr. Rosen, Ms. Lin, Mr. Stuntz.

Meredith Roberts from Capital Strategic Solutions informed the board of her upcoming
departure from Capital Strategic Solutions, and that her colleague Mike Tusino will be
taking over the meeting minute responsibilities for the board. Ms. Roberts thanked the
board for the opportunity, and she and Mr. Tusino informed the board on how the handoff
will be managed.

OLD BUSINESS:
Per- and Polyfluoroalkyl Substances (PFAS)
Current sample data, if available

Mr. Mostoller updated the board on the October PFAS sample results. Center Acton was
sampled on October 1t and came in at 19 ppt. Mr. Mostoller noted this is an increase of 1
ppt since September, and is very close to qualifying as a one-month exceedance. Mr.
Mostoller informed the board they are taking measures to rest these wells in November.

North and South Acton were sampled on October 8™. North Acton remains at non-detect,
while South Acton sampled at 14.8 ppt which is down about 2ppt from the previous month.



Discussion of Additional PFAS Upgrades

Mr. Mostoller informed the board that the two projects continue to make progress. He
noted that the media load in dates shared at the October 6™ Selectboard meeting have
been revised. South Acton’s media load in will now begin on November 5", and Center
Acton’s will begin on November 24", They intend to keep South Acton’s original start up
date unless the media conditioning is slower than expected.

MassDEP will also be on site this week to inspect the Bedrock Wells. Mr. Godfrey and other
staff will be onsite to assist with the inspection, and hopefully the wells can be operational
by the end of the week.

Last week both plants went through the transfer pump start up, there were some hiccups,
but they can run water through both facilities. They continue conducting pressure testing
and chlorination. So far testing has been going well.

Mr. Godfrey then updated the board on the updated start up strategy. Once the GAC media
is loaded into the vessels at South and Center, they will have a lengthy conditioning
process where they run water through the system but not into distribution. Mr. Godfrey
explained this is because the GAC has high pH level, and potentially a slight level of
arsenic, so they need to rinse the GAC to get it to acceptable levels. This process takes a
lot of time and water, and the District is planning to make several adjustments to
accommodate this high use.

The District willimplement a level 4 outdoor water use restriction at the end of October
into November. This is not expected to make a drastic change as most outdoor water use
drops off in November anyways. They have also suspended the fall flushing season to
conserve water. Additionally, they are waiting for the activation approval of the Bedrock
Wells from DEP, which will hopefully allow them to produce more water onsite.

Mr. Godrey continued that to ensure they can meet demand while conditioning they are
reaching out to their neighbors Littleton and Concord to see if they may purchase water for
a period of time. The exact period is uncertain, but it could be 5-6 weeks. The Littleton
connection is easy to activate with a hydrant-to-hydrant connection, a meter and backflow
device. Littleton has higher pressure than the District but does not have as large of an
excess of water.

Concord has more excess capacity, but Acton has the higher pressure of the two so a
simple connection could flow water from Acton to Concord in the wrong direction.
Because of this, a connection with Concord requires a temporary pump system at the town
line at Lawsbrook Road. They have arranged to rent a portable booster pump station and



are coordinating its delivery for next week. Electricity to the booster pump will be provided
from Concord Municipal Light, as the District chose an electric pump over a diesel pump to
reduce pollution and noise for the neighbors. He concluded that they are in good shape to
meet demand with all these strategies in place.

Mr. Rosen asked how much the purchase of the preconditioned media is helping with the
start-up time? Mr. Godrey responded that preconditioned media can be either hit or miss
as it typically has a lower pH but still requires a week or two of conditioning.

Ms. Lin asked if the billing to Concord and Littleton will be as it goes or a lump some at the
end. Mr. Godfrey responded that he assumes it will be monthly but it may show up as a
lump sum invoice. Mr. Mostoller added that these expenses are being explored for SRF
eligibility so it would not be as challenging to accommodate in our current budget. Ms. Lin
then asked if the water restriction is a definite strategy, which Mr. Mostoller confirmed and
explained that even if it has limited effectiveness it demonstrates to their neighbors, they
are taking all necessary steps before asking for assistance.

Mr. Ron Parenti asked what impact on the budget buying 6 weeks of water will have. Mr.
Godfrey noted it depends on how much they need but could be about $200,000 to
$300,000.

Mr. Petersen asked how they will inform people about the Level 4 outdoor water use
restriction. Mr. Mostoller replied that they shared that info at the Selectboard meeting on
October 6", utilize the WaterSmart portal, send out emails, put it on bills, share it on their
social media, and website. They do not anticipate doing a reverse 911 to inform people but
may reconsider.

Mr. Petersen asked what the delta pressure between Concord and Acton is especially
given that water systems tend to have better longevity at a lower pressure, and what is
being done to optimize system pressure. Mr. Mostoller and Mr. Godfrey replied that there is
a difference of about 30 psi between Concord and Acton, with Acton at around 95 and
Concord at about 66. Mr. Mostoller explained that optimizing pressure has to take into
consideration Acton’s varied terrain. The South Acton Treatment Plant is at one of the
lowest elevations in town, so to get water from there to far ends of distribution, requires a
high operating pressure.

MWRA MetroWest Expansion

Mr. Mostoller informed the board that since the last meeting they have been in touch with
Maynard and had a successful respondent to the RFQ. This respondent was a little
surprising as two of the consultants they expected to hear from chose to combine their



firm’s expertise into a single team response. Right now, the Maynard Town Administrator is
negotiating the price with that project team, and they are hoping to hear more in
November.

Discussion of Renaming 549 Main Street Property

Mr. Stuntz introduced this item, looking to wrap up discussion and come to a decision. Mr.
Stuntz called on Mr. Brewster Conant Jr. as he had a new presentation to give before the
board. Mr. Mostoller shared Mr. Conant’s presentation on the screen.

Mr. Conant gave background to the 549 Main Street Property and explained that a common
name would be preferred to the current legal name because it would resonate with the
public, highlight the property, and could work better with GPS than the current address.
Mr. Conant laid out the possible paths before the board, to do nothing, to replace or repeal
the official name registered, or to retain the legal name while adding a common name for
public use.

Mr. Conant reviewed a revised list of possible names including the Isaac Davis Trail
Protection land, Isaac Davis Trail Water District Land, Conant Water Supply Protection
Land, or the Conant Davis Water District Land. Mr. Conant reviewed the 2 preferred names
from that list, Isaac Davis Trail Water Supply Protection Land, and the Conant Davis Water
District Land as they both capture the many assets of the land and could be abbreviated.

Mr. Conant then reviewed the possibility of naming the meadow and shared aerial
photographs of the meadow in 1963 and 2018 to show the effort of Mr. Brewster Conant Sr.
in maintaining the meadow. A possible name for the meadow as Brewster’s Meadow was
again suggested. Mr. Conant then presented how these items may be motioned and voted
on in a way that maintains the legal name while giving a common name.

Mr. Stuntz thanked Mr. Conant for his presentation and invited the Commissioners to give
comments.

Ms. Lin thanked Mr. Conant for the presentation, and stated she doesn’t love the proposed
names, and thinks none of them get to the essence of the land. She acknowledged the
importance of the Issac Davis Trail but noted that is not the primary function of the land.
Additionally calling the land the Conant Davis Water District Land makes it sound like the
land belongs to an entity named the Conant Davis Water District.

Ms. Lin continued that she's more inclined to assign a name to the meadow or trail system
rather than the land itself, she added that she doesn’t believe it’s vital that the common
name says water supply or water protection.



Mr. Rosen commented that he agrees with Ms. Lin, that he does not favor changing the
legal name, and that the suggested motions from the presentation imply certain conditions
that the District should not be tied to. Mr. Rosen agreed that he would prefer a common
name for the trails, and since the last meeting came up with two options “The Trails at
Conant Meadow” or “The Trails at Brewster’'s Meadow”. Mr. Rosen added he is not locked
into using the word conservation, protection, or water protection in the name, as he prefers
a short name, and a name for the trails or meadow.

Mr. Stuntz commented that the District is not in the business of naming trail systems, and
that Acton Conservation Commission does that. Mr. Stuntz agreed with Mr. Rosen that
there were too many conditions on how the name would be used in the motion from the
presentation, and that none of the names rose above the others. Mr. Stuntz continued that
he would prefer to focus on the official opening with the name currently in use. Ms. Lin
asked Mr. Stuntz his feelings about naming the meadow. Mr. Stuntz replied that the
meadow could be named at a later date.

Mr. Mostoller commented that it is not accurate to say the Conservation Commission has
the ability to name the trail, as the District is in control of the land and therefore in control
of the name. Mr. Mostoller went on to clarify how the Conservation Commission is
responsible for helping to establish and maintain the trail network, but it is owned by the
District. Mr. Stuntz clarified that even so, as trails are not part of the normal business of the
District, he is in favor of no additional name.

Ms. Lin asked Mr. Mostoller if there are plans for additional signage, to which Mr. Mostoller
said no.

Mr. Conant commented that the motions in the presentation were just a suggestion of
what might be used, but he is confused as there seemed to be support for naming the
meadow at the previous meeting. He added that it would be nice to have a name for the
upcoming opening, and affirmed that he cannot make this naming request of the
Conservation Commission. Mr. Conant continued that he believed this would be an easy
lift as far as naming the meadow.

Mr. Stuntz and Mr. Conant then engaged in a discussion where Mr. Stuntz stated that
typically they don’t promote Water District land, but the meadow is different. Mr. Conant
noted that the primary point of the project was public access, and while the District has
other priorities, the public access is not clear in the name.

Ms. Bettina Abe commented that the Acton taxpayers spent about $1 million for the CR to
give them access to the trails, and the trails are going to need signage. As a member of the



Land Stewardship Committee, she said they will need guidance on what to put on kiosks
and how to mark and label the land and trails.

Mr. Mostoller replied saying he has been in conversation with staff reviewing the principles
of the CR and the Land Management plan. The District is aiming for a minimalist approach
without kiosks, but with blazing or posts to mark the trail, and this is ongoing with the
Conservation team.

Ms. Kim Kastens commented that she recalls that part of the funding was proposed on the
basis that there would be public access to people in the multifamily housing nearby, and
the premise of the funding in some part was environmental justice. She noted that not
fostering public use doesn’t seem consistent with this.

Mr. Mostoller clarified that Mr. Stuntz was referring to the District not usually or generally
being in the mindset of public access, but they have been advertising public access for this
property. In the lead up to the official opening they have spent money advertising and
educating the public on the property and trails, they’ve notified all abutters within a half
mile of the public access, and the District is committed to the public access, but to Mr.
Stuntz point, it is not something that is normal for the District to do.

Ms. Kastens replied that even so they should be consistent with the funding sources and
give a user friendly historically resonate name while rolling out the welcome mat.

Ms. Lin commented that it seems this isn’t something they want to revisit, and that it would
be nice to have something to honor and acknowledge the Conant family. It seemed from
her perspective that there are issues with a common name for the full property but they
could do something for the meadow. It does seem like a missed opportunity if it goes
unremarked. Mr. Stuntz agreed that people often think of the meadow more than the
property, and that Brewster’s Meadow would be appropriate.

Mr. Rosen commented that he would like to refer to part of the property like the trails, or
meadow or both, and that Brewster’s Meadow is easy and honors someone associated
with the land.

Mr. Mostoller noted that in this meeting and the last the emphasis has been on the public
amenity of the property which is the trail, and that if they listen to this commentary it
seems to be important to highlight that public benefit, and identify how the public interacts
with the parcel through the trail rather than the broad water protection aspect. Mr. Rosen
agreed with this point that the trail is the primary point of access for the public.

Mr. Stuntz agreed and brought up Mr. Rosen’s previous suggestion of “The Trails at
Brewster’s Meadow”. Ms. Lin and Mr. Rosen expressed support for this name for the public



amenities on the property. The board then briefly discussed how to phrase the motion to
enact this.

Mr. Rosen motioned that the Acton Water District adopt the name “the Trails at Brewster’s
Meadow” to refer to the public amenities located at 549 Main Street. Ms. Lin seconded,
and the motion was unanimously approved via a roll call vote, Ms. Lin, Mr. Rosen, Mr.
Stuntz.

549 Main Street Public Opening Event

Mr. Mostoller reminded the board about the Public Opening event for 549 Main Street on
Tuesday the 28™ at 2:00 p.m. The purpose of this event is to further public access, which is
a unique requirement of the MVP grant.

Mr. Mostoller has confirmed most of the speakers for the event. The Selectboard will send
a representative, as will the ACT and the SVT, the Conant Family, and the District. They are
currently working on having the Undersecretary of Environmental Affairs come. Senator
Eldridge, and Representative Cataldo are not available but will send staff members to
attend. Representative Sena will be in attendance but is unsure if he will speak. They are
looking to invite someone from DEP to attend.

Mr. Conant has graciously agreed to lead the tour of the property with our Environmental
Analyst, Shawn Case, at the end of the event. The idea is for Mr. Stuntz to give welcoming
remarks, then hear from the other speakers, and after the remarks, those who wish can go
on a guided hike. Those not interested in hiking will have a period for refreshments and
questions. Mr. Mostoller said they will think about how to incorporate the new naming
convention into the event.

Mr. Rosen asked what time the Commissioners should arrive, Mr. Mostoller said 1:30 at
the treatment plant.

Ms. Lin asked if this is a ‘rain or shine’ event. Mr. Mostoller affirmed it is, as they’ve been
offered additional tenting. However, Mr. Mostoller said if they get another nor'easter with
heavy rains like recently, they may reschedule.

Mr. Conant asked if this event has been advertised in the Acton Exchange. Mr. Mostoller
said he submitted something but was unsure whether it was published. Mr. Conant stated
he was working on writing up the history of the property for the event and asked about any
mockups or photos that might be provided. Mr. Mostoller and Mr. Conant discussed the
mockups for the event, and the write-ups that may be relevant to the webpage

(www.actonwater.com/549main) for the trail.


http://www.actonwater.com/549main

NEW BUSINESS:
Habitat For All Rules & Regulations Public Hearing

Mr. Mostoller reminded the board that last spring there were many questions raised about
the Habitat for All zoning change which were proposed at Annual Town Meeting. Mr.
Godfrey has been part of a working group with town staff and committees coming up with
rules and regulations to support the zoning change. The Planning Board will also hold a
hearing tomorrow night at 7:00 p.m. about these rules and regulations. Mr. Godfrey
reminded everyone that the intention for this change was to make cluster development by
right and to require 60% of the land be designated as resource land. Mr. Godfrey also
added that these bylaws include specific rules pertaining to the percentage of wetlands
and how existing wetlands qualify. The primary interest of the District is the feasibility of
leaching areas serving subdivisions on developable land and not on resource land, and the
percentage of land that is considered acceptable for leaching. In the worst-case scenario if
10% cannot be used for leaching, then up to 20% can be used for leaching. This gives
developers leeway if the soil is of poor quality but preserves the intention for resource land.

He continues that any land designated as a groundwater protection zone 1 or 2 is
prioritized. Areas that fall within the Habitat for Biodiversity Data Layer are designated from
the SVT Land Protection Prioritization Model. The District was part of the working group
that was discussing the rules and regulation of this bylaw. The public hearing about these
rules and regulations will be on Tuesday this week at 7 p.m.

Mr. Rosen asked what developers are allowed to do if a groundwater protection zone 1 or 2
is located on the parcel. Mr. Godfrey explained that there are restrictions on what can be
done, and developers have an incentive to put those zones in the resource land as the
criteria says they need to dedicate 60% of the parcel to resource land.

Mr. Rosen asked if they need to consider the leaching area and zone 1 in the same
common area, or relocate the leach field away. Mr. Godfrey clarified that they are required
to keep the leach field out of the resource area, and zone 1 has its pre-existing rules
around leach fields, so there is no incentive to put a leach field in zone 1.

Ms. Lin asked if the upcoming meeting with the planning board includes a vote. Mr. Godfrey
replied that he believes it’s just for public input but they may call a vote depending on the
feedback. Mr. Mostoller also clarified the process by which this bylaw was already adopted
at town meeting and how these rules and regulations do not require an additional vote at
town meeting.



Pine Hill Condominium/Great Road Water Service

Mr. Mostoller shared his screen to display a GIS system map of Acton. Mr. Mostoller
reminded the board they have been following this issue for about 10 years regarding this
private water source on Great Road. Mr. Mostoller pointed out a gap in the water system on
Great Road between the intersection of Concord Road and the intersection of Brook Street
and Strawberry Hill Road.

Mr. Mostoller’s update regarded the stand-alone public water system in this area at the
Pine Hill Condominium Complex. This complex operates its own well and is considered a
public water system and is subject to the same regulations as the District. For several
years now they have had issues with naturally occurring radioactivity of the water, and
other water quality issues that come with a high disposal cost and treatment. For several
years now MassDEP has been regulating the system and looking for a solution to improve
the public health and safety of these residents.

The District does not have a water main here, and to extend one from Brook St would cost
over $1 million to build. Concord does have a water main in the area, but they have a
standing policy to not expand their water service within Acton. Mr. Mostoller and the other
parties involved have been having a conversation for about a year now but have made little
progress on reaching a solution. Part of these conversations have discussed trading
customers between Acton and Concord in the vicinity of Davis Road, which may help them
balance their system, but this comes at a cost. MassDEP is trying to use funding to assist,
but they’re running into limits on how to use those funds.

Mr. Mostoller wanted to bring this to the board’s attention as MassDEP has suggested
providing grant assistance directly to the District to construct a water main. The challenge
would be the process of getting voter approval, public design, and bidding which adds
layers of time, cost, and complication. Currently the issue is stuck and they’re running into
roadblocks, but Mr. Mostoller wanted to put this on the Board’s radar in case a potential
warrant article comes up.

Mr. Rosen asked if the complex has its own wastewater treatment plant; Mr. Mostoller said
they likely have a Title 5 system.

Mr. Stuntz asked how many people the complex serves. Mr. Mostoller estimated that with a
60-unit condo with around 2.5 people per dwelling it would likely be somewhere between
100-120 people.

Mr. Rosen motioned to adjourn the meeting. Ms. Lin seconded, and the motion was
unanimously approved via a roll call vote, Mr. Rosen, Ms. Lin, Mr. Stuntz.



Meeting Closed at 8:27 p.m.



