Acton Water

< Water Supply District of Acton

B, e, N 693 MASSACHUSETTS AVENUE
i ' P.0. BOX 953
ACTON, MASSACHUSETTS 01720

TELEPHONE (978) 263-9107 FAX (978) 264-0148
Board of Water Commissioners & Finance Committee
Meeting Agenda
Monday, April 26, 2021 @ 7:00 PM

Due to the COVID-19 Pandemic, meetings are being held virtually via Zoom

Please click the link below to join the webinar:
https://us02web.zoom.us/j/84921639327

Or One tap mobile :
US: +13017158592,,84921639327# or +13126266799,,84921639327#
Or Telephone:
Dial(for higher quality, dial a number based on your current location):

US: +1 301 715 8592 or +1 312 626 6799 or +1 929 205 6099 or +1 253 215 8782 or +1 346 248 7799 or
+1 669 900 6833

Webinar ID: 849 2163 9327

International numbers available: https://us02web.zoom.us/u/kbGwsAue9n

o Comments from Citizens
o Approve minutes from meeting of 4/12
o Appoint one Commissioner to approve warrants while conducting meetings virtually

NEW BUSINESS:

e Updated proposed costs associated with the commissioning of the Assabet #3 well
e Preparation for Annual District Meeting on Wednesday, May 5, 2021
> Order of motions for Warrant Articles by Commissioners and selection of sponsoring Finance
Committee member

OLD BUSINESS:

e Update on Per- and Poly-Fluoroalkyl Substances (PFAS)
e Update on pump test for potential Bedrock source

Agenda posted on 4/22/2021 11:18 AM



Board of Water Commissioners
Meeting Minutes
Acton Water District
693 Massachusetts Avenue, Acton, MA
Monday, April 12, 2021

AGENDA

> Swearing in of newly elected officials — District Moderator and Commissioner
> Annual appointments by District Clerk

> Discussion of the role of the Chair of the Board of Commissioners

> Board realignment

A. Comments from Citizens
B. Approve minutes from meeting of 3/29
C. Appoint one Commissioner to approve warrants while conducting meetings virtually

D. OLD BUSINESS:
1. Update on Per- and Poly-Fluoroalkyl Substances (PFAS)
2. Update on pump test for potential Bedrock source
3. Update on Central Acton Water Treatment Plant (CAWTP) Construction Project
4. Update on Proposed Solar Array at 16 Knox Trail

E. NEW BUSINESS:
1. Current State Drought Status Update and 2021 Outdoor Water Use Program Rollout

Present at Tonight’s Meeting:

Commissioners: Erika Amir-Lin (Chair), Stephen Stuntz, Barry Rosen
District Clerk: William Stanford

District Manager: Chris Allen

District Treasurer: Mary Jo Bates

District Counsel: Mary Bassett

Environmental Manager: Matthew Mostoller

Commissioners Secretary: Lynn Protasowicki

Finance Committee Representative: William Guthlein

District Auditor: Maureen Mara

Citizens:
Kim Kastens
Ron Parenti

Due to the Covid-19 stay-at-home order by Governor Charles Baker, the Board of Water
Commissioners meeting was not held at the Acton Water District Office, instead the meeting was
held via Zoom Webinar. The meeting was called to order at 7:00 PM on Monday, April 12, 2021
by Ms. Erika Amir-Lin.



Swearing in of Newly Elected Officials — District Moderator and Commissioner
William Stanford, District Clerk swore in:

e Bill Mullin, newly elected District Moderator

e Erika Amir-Lin, Re-elected Commissioner

Annual Appointments by District Clerk
Ms. Amir-Lin motioned to swear in the following appointees by William Stanford, District
Clerk.
e Assistant District Treasurer: Chris Allen
District Treasurer: Mary Jo Bates
District Counsel: Mary Bassett
Commissioners Secretary: Lynn Protasowicki
District Auditor: Maureen Mara

Mr. Rosen seconded the motion, and it was unanimously approved by a roll call vote: Mr. Stuntz,
Mr. Rosen, Ms. Amir-Lin.

Discussion of the Role of the Chair of the Board of Commissioners

Mr. Stuntz requested to add this discussion of the role of the Chair of the Board of
Commissioners because as the Board becomes more involved with the Acton Selectboard’s
meetings and our role as Commissioners seem to be changing and becoming different from what
it has been over the years. There is no place that a Commissioner can speak without the
perception that the Commissioner is speaking on behalf of the Water District. We need to be
very careful about how we present ourselves. We need to say when we are speaking on behalf of
ourselves (citizen) or on behalf of the Water District. The more opportunity we are to be on
Zoom and TV the more there is opportunity to be misquoted and misspoken. It will be very hard
to keep our own opinions separate versus what the District is doing.

Ms. Amir-Lin agrees with Mr. Stuntz. She stated i#t’s always appropriate to bring something to
the whole Board regarding a topic that might be discussed at a Acton Selectmen’s meeting so
let’s talk about it at a Board meeting prior to see if it’s appropriate for us to speak on behalf of
Board or as a citizen.

Mr. Rosen stated that he usually does present himself as a Water Commissioner and as liaison of
the District and typically does that at the start of the Acton Selectmen’s meetings.

Board Realignment

Mr. Stuntz motioned to appoint Mr. Rosen as Board Chair for the coming year. Ms. Amir-Lin
seconded the motion, and it was unanimously approved by a roll call vote: Mr. Stuntz, Ms. Amir-
Lin, Mr. Rosen

A. Comments from Citizens
No comments this evening.



B. Approve Minutes from Meeting of 3/29
Mr. Stuntz motioned to approve the minutes of March 29, 2021. Ms. Amir-Lin seconded the motion, and
it was unanimously approved by a roll call vote: Mr. Stuntz, Ms. Amir-Lin, and Mr. Rosen.

C. Appoint One Commissioner to Approve Warrants While Conducting Meetings Virtually
Mr. Stuntz moved to appoint Mr. Rosen as the Commissioner to approve warrants until the next meeting
while conducting meetings virtually. Ms. Amir-Lin seconded the motion, and it was unanimously
approved by a roll call vote: Mr. Stuntz, Ms. Amir-Lin, and Mr. Rosen

D. OLD BUSINESS:

1. Update on Per- and Poly-Fluoroalkyl Substances (PFAS)

Mr. Mostoller provided an update on PFAS. At the last Board meeting we discussed a concern
about one of our data points coming back as non-detect. We went through a process with the lab
and they identified that they mislabeled the bottle, so they analyzed our field blank which is
distilled water which resulted in our non-detect. That sample is being tossed out. And the second
sample will also need to get tossed out. We are moving forward from there. That was the 0 and
the 16.8. Believes that DEP will toss them out.

Now that we are moving into April, we are coming into the compliance period. Qur compliance
will be based on the quarterly average from each facility. In the case of 1% quarter for 2021, it
appears that we will exceed the MCL in NAWTP at 21 parts per trillion (ppt). We are just above
the limit. He did push back on MassDEP because he does not think they are putting us in the
compliance period correctly based on the troubles we have with samples in the 2020 year. We
are still having discussions on the validity of the previous calendar year’s samples. MassDEP
will have to give clarity on all the usability of all the data that we generated.

We did turn on Conant 1 well and waiting sampling from that well. And we will begin April
sampling tomorrow.

If we violate the MCL at NAWTP, MassDEP will get back to us. If they do reach out, we will be
required to put out the public notice. They will be expecting more concrete response on how we
will move forward and how to make provisions for people in the sensitive subgroups.

Ms. Amir-Lin: Any revisions to the public notice form? Mr. Mostoller stated that there are and
unfortunately there are a couple iterations by the state. It has been updated and some of the
things that are problematic continue to be in the public notice, but they have clarified some areas.

Ron Parenti: with regard to the public notice, he had a question from an old friend whose son
lives in Wayland who just got a notice and their son and young children are concerned. Wayland
is slightly over the limit. The school system has shut down the water fountains and are handing
out water bottles to students. He thinks that there is something very wrong in the way it being
presented to the public. There is no way to convey to people that the level of risk is miniscule
from going just slightly below the MCL to above. Not sure how that gets corrected. When people
ask him, he says “don’t worry”. The wording of the notice is dictated by the state but does not
convey properly the level of risk.



He noted a Consumer Reports article that just came out about PFAS. Their experts are saying the
levels should be set at 5 ppt. He thinks that the MA levels should be changed and wonders if
MassDEP is setting these numbers appropriately.

Mr. Mostoller stated that he is aware of the situation in Wayland and agrees that their response is
not commensurate with what is required with the regulation or by the levels that they are seeing.
Most important are the conversations that Commissioners and the District are having with
people.

Mr. Rosen asked Matt if we have NAWTP back online and putting water back into the system.
Matt stated that is correct. It’s been pumping for a month and half now. Mr. Rosen: Are all the
wells contributing? Mr. Mostoller: Kennedy 2 well is acting as a capture well; with April
sampling we plan to do the individual sources again and reconfigure how we are operating those
wells.

Mr. Mostoller mentioned that the EPA recently updated its risk characterization of 1 compound
PFBS which is not currently regulated in MA. There is a lot of conversation about whether or not
MassDEP is going to take this data into consideration and either add it as a 7" compound or
regulate it as another matter. And there was a study that came out that rainwater is a contributor
of PFAS. There is a second study that was released that identified even higher concentrations of
PFAS compounds in it. PFAS may come to a community without a point source contributor and
may come from more natural process.

Bill Mullin: the period up until March 31 was a specific well by well testing and going forward
it’s the average? With NAWTP at 21 ppt, what would the average have been at the first quarter?
Mr. Mostoller: just to clarify we are going to continue to do a well by well monthly and take the
average at the end of each quarter. This is the first time we are calculating the average so what
we did at the end of March will happen at the end of each quarter going forward. If we looked at
the 2021 Q1 we had two samples for NAWPT (Feb and Mar) that were 22.8 and 19.9 ppt if we
had been operating the plant earlier we had two samples that could have lowered our average but
because we didn’t have producing water to our customers the state is not going to allow us to use
those samples in our compliance calculation.

Kim Kastens: I know we don’t have enough data to know but have other studies in MA showed a
strong seasonality in PFAS levels. Is this a problem we should expect in the summer? Mr.
Mostoller mentioned that there are no studies that he is aware of. Last summer when we moved
from spring into summer, we saw concentrations go up but not sure if this is related to
seasonality.

2. Update on Pump Test for Potential Bedrock Source

Mr. Mostoller provided an update on the pump test for the potential Central Acton bedrock
source. He stated that the pumping test we are currently running both wells (D and E). MassDEP
put into approval letter was that if we ask that we run in combination that we run a 10-day tests.
We began on April 5% and slated to end April 14™. We are running Well D at 150 gpm and Well
E at 75 gpm. It’s not meant to increase the volume of water that we can potentially get permitted
but to allow us more variation on how we operate the wells. For water quality purposes there




could be some compounds that we could blend to manage their concentrations. This would
enable us to do that. It does look like these will be viable wells. We will probably be permitted at
190 gpm. All in all, the test is going well. Our consultant has been begun to tabulate our water
quality data and our trending data and we’ve asked them to speed through compiling that
information so that we can make some decisions here within the month.

Mr. Rosen: Is the TCE continuing to go down? Matt: through the second pump test we did see
the TCE go down. Unfortunately, we have not seen the combined TCE data that would have
been collected a week ago.

Ms. Amir-Lin: sampling at shut down? Mr. Mostoller: we are doing the full water quality
analysis minus the micro particulate analysis so we will have all data points.

Kim Kastens: so, you’ve asked the new bedrock wells to be permitted at 190 gpm, are you
planning to ask that increment of a larger amount in the water management act permitting
process? Mr. Mostoller: when we submit our pumping test report to the state there will also be a
permit request that will ask for a new water management act permit which would be looking for
the additional gallons per minute on top of our current gallons per minute for a new water
management permit looking for additional gpm on top of our current gpm. Currently we have a
renewal application pending with DEP that we would walk away from the renewal application
and submit a new permit application asking for the increased withdrawal and with the new
withdrawal points.

3. Update on Central Acton Water Treatment Plant (CAWTP) Construction Project

Mr. Allen provided an update on the Central Acton Water Treatment Plant (CAWTP)
construction project. He stated that the construction is going very well. At the last progress
meeting with the general contractor, Waterline, believes that they will have the plant ready to
filter water by July. There is one piece of equipment is lagging delivery and they are trying to
push that manufacturer to get that on site so that they can meet that July startup. He visited the
site on Friday and it’s a complete building, fully enclosed, interior painting is far along, and the
metal roof is going on. The masonry contractor is substantially complete with their aspect of the
project

Contract 2: the contractor, Five Qaks Construction, was working this past weekend to make
connections at Post Office Square. They completed Jasmin Circle, KinderCare, and the main
Post Office. The plan was to connect the relined main on Main St to existing main on PO Square
for raw water transmission. Plan to do that at the end of the week. No impact on anyone’s
service. Later on, when needed, the Conant I well will have to be connected to that transmission
line to pump water to the treatment plant. That would happen in June or July.

Ms. Amir-Lin: will PO Square have to be repaved? Mr. Allen: it will be temporarily paved, and,
after a waiting period, permanently resurfaced.

4. Update on Proposed Solar Array at 16 Knox Trail
Mr. Allen provided an update on the proposed solar array at 16 Knox Trail. Included in the
Commissioners packets and email from Peter Bay of EDF Renewables. The solar array did make




it out of the interconnection study at Eversource and was declared feasible. The developer will
start their site work permitting through local and state agencies, and hope that construction will
run consecutive to the Lawsbrook project. They are expecting to commission the Lawsbrook
array by the end of the year and sometime next year the Knox Trail array should be
commissioned.

Mr. Rosen: can we suggest to EDF since we have to be PFAS free for our fire suppression
system can we get any say in suggesting to them one or two safe alternatives (i.e. Novec 1230
it’s a 3M product — tested and developed so there is no ozone depletion, harmless to humans,
doesn’t require protected clothing, been tested in computer rooms and other places; and been
used for electronic applications such as battery storage arrays). Maybe we can suggest that they
use this. He also wanted to note that we or EDF will have to go through another iteration of a
PILOT with the Town. He noticed that they are selling most of their power to the town of
Plymouth. Syncarpha (who will be the plant operator at 50 Independence Road) approached
Acton and are asking if Acton would they like the power. You sell us the power and we can
negotiate the whole package. Would a similar arrangement be helpful to us? Perhaps EDF
already sold their power. Syncarpha suggested the power be sold to lower income Acton families
which makes it good for town of Acton and gives Syncarpha a tax advantage as the operator of
the plant A power arrangement like that could give the Town “brownie point” with the state.
Syncarpha is negotiating with the town now. Can we suggest that to our vendor that they
consider a similar arrangement? Maybe it would shorten or streamline this PILOT thing. It will
be viewed as we are doing something for Acton.

Mr. Allen stated that we are currently working on an Alternative On Bill Credit Agreement
(AOBCA) with EDF to purchase the additional power from the Lawsbrook array. The Knox
Trail array will be behind the meter power supply to the South Acton Water Treatment Plant.
After commission of both arrays, our power needs will be supplied by renewable energy He did
speak with Syncarpha. They approached us to take power from Grace array. They went away
with the understanding that we will get power from the arrays we are building.

Ms. Amir-Lin: Is there an update on construction start for Lawsbrook? Chris: he touched base
with Building Commissioner last week and we don’t see any impediments at the local level. The
contractor is planning to mobilize out there in April.

Other Old Business:

Mr. Stuntz: Town of Concord started construction on Nagog Pond by putting 10” main,
platforms? What is happening with that? Mr. Mostoller: they put a temporary barge; they’ll be
fusing together a new in-take line; and doing a portion of their intake line and will ferry back and
forth to center of Pond.

E. NEW BUSINESS:

1. Current State Drought Status Update and 2021 Outdoor Water Use Program Rollout

Mr. Allen stated that the Massachusetts Drought Task Force met, and the entire state of MA is in some
form of a drought. Our current outdoor water management program for immediate season does give a
significant reduction in lawn irrigation down to one day a week depending upon where you live in Town.
We will continue to monitor these conditions, and it’s all subject to change as conditions persist. The web
page is pretty interactive. Add your address and it will let you know when you can water your grass.




Currently we are allowing other watering and comply with our normal calendar triggered program
(odd/even).

Ms. Amir-Lin motioned to adjourn the open meeting at 8:20 PM. Mr. Rosen seconded the motion and it
was unanimously approved by a roll call vote: Mr. Stuntz, Ms. Amir-Lin, Mr. Rosen



Article 1. To fix salaries of the elected officials.

Article 2. To act on the reports of the Commissioners, the Treasurer and other officers and
committees of the District.

Article 3. To see if the District will vote to authorize the Treasurer, with the approval of the
Commissioners, to borrow in anticipation of the revenue of the fiscal year beginning July 1, 2021
in accordance with the provisions of General Laws, Chapter 44, Section 4, and to renew any note
or notes as may be given for a period of less than one year, in accordance with the provisions of
the General Laws, Chapter 44, Section 17, or to take any other action relative thereto.

Article 4. To see what sums of money the District will vote to raise and appropriate to
defray the usual expenses of the District.

Article 5. To see if the District will vote, pursuant to Massachusetts General Laws c.44,
§53E', to establish a $100,000 limitation on expenditures from the revolving fund captioned
“District Revolving Fund for Mitigation,” or to take any other action relative thereto.

Article 6. To see if the District will vote to transfer from Grace Stabilization Fund (W.R.
Grace settlement) the sum of $125,000 for the maintenance and repair of the various treatment
facilities including, but not limited to, media replacement in the filtration tanks, aeration tower
repair, and replacement of packing material or to take any other action relative thereto.

Article 7. To see if the District will vote to transfer from Surplus Revenue the sum of
$75,000 to clean and rehabilitate existing wells throughout the District or to take any other action
relative thereto.

Article 8. To see if the District will vote to transfer from Surplus Revenue the sum of
$30,000 for the purpose of replacing old water mains, renewing old water services, replacing old
fire hydrants or to take any other action relative thereto.

Article 9. To see if the District will vote to transfer from Surplus Revenue the sum of
$30,000 for the purpose of repairing emergency water main breaks or to take any other action
relative thereto.

Article 10.  To see if the District will vote to transfer from Surplus Revenue the sum of
$65,000 for the replacement of the granular activated carbon media at the Clapp and Whitcomb
well sites on Massachusetts Avenue in Acton or to take any other action relative thereto.

Article 11.  To see if the District will vote to transfer from Surplus Revenue the sum of
$100,000 for the management of the North Acton Water Treatment Plant filtration residuals or to
take any other action relative thereto.

Article 12. To see if the District will vote to transfer from Surplus Revenue the sum of
$60,000 for the purchase of two general service vehicles and to authorize the sale or trade
District’s 2010 Ford Ranger pickup and the 2012 Ford Escape Sport Utility Vehicle or to take
any other action relative thereto.



Article 13.  To see if the District will vote to transfer from Surplus Revenue the sum of
$500,000 for improvements to the District’s water system and water mains in Acton or to take
any other action relative thereto.

Article 14.  To see if the District will vote to transfer from Grace Stabilization Fund (W.R.
Grace settlement) the sum of $250,000 for the engineering, design, construction and permitting
associated with the Assabet #3 well or to take any other action relative thereto.

Article 15.  To see if the District will vote to authorize the Treasurer, with the approval of the
Commissioners to transfer to Surplus Revenue the following unexpended balances remaining
after the completion of projects authorized by vote of the District or to take any other action
relative thereto:

A. Unissued balance in the sum of $10,075.00, Article 16 of the Annual Meeting of
March 16, 2016 for Residuals Management Study;

B. Unissued balance in the sum of $28,375.00, Article 17 of the Annual Meeting of June
8, 2020 for acquisition of easements for project upgrades and infrastructure work at the
Conant IT well site;

C. Unissued balance in the sum of $532.06, Article 16 of the Annual Meeting of March
21, 2012, for engineering costs for NAWTP.

Hereof fail not and make due returns of this Warrant with your doings thereon to the Water
Commissioners on or before the time of holding of said meeting.

Given under our hand this 8" day of March in the year two thousand and twenty-one.

Erika Amir-Lin
Barry Rosen
Stephen C. Stuntz, Water Commissioners

A true copy. ATTEST:
William T. Stanford
District Clerk



Cost Proposal for activation of the Assabet #3 well

Assabet 3 Construction - Opinion of Probable Construction Cost

Quantit  Uni
Components: y t Unit Cost Total Cost
Mobilization/Demob (5%) 1 LS $30,000 $30,000
General Conditions (15%) 1 LS $80,000 $80,000
Well Pump and motor 1 LS $15,000 $15,000
Pitless adapter 1 LS $45,000 $45,000
Water main (8" DI) (to Assabet 2A) 820 LF $185 $151,700

(or to connect @ WTP) 1540 LF 2 =

Meter Pit 1 EA $25,000 $25,000
Hydrant 1 EA $10,000 $10,000
Valves 3 EA $7,500 $22,500
DI Fittings 1500 LB $10 $15,000
Electrical (VFD, conduit)&Instrumentation 1 LS $85,000 $85,000
Erosion Control (haybales/silt fence) 2000 LF $20 $40,000
Earthwork (culvert, path restoration, unsuitable) 1 LS $125,000 $125,000
Chain link fencing (6') 60 LF $75 $4,500

Subtotal: $648,700

Contingency
(20%): $129,740

Total: $778,440

The civil costs assumes a 15’ gravel road over a simple pipe culvert or two. The cost could be
higher if Con Com will require anything more than that. But that won’t be known until the
design is prepared and a submittal is made to Con Com.



The higher opinion of probable construction cost if we need to run the new watermain all the
way to the WTP is as follows:

Assabet 3 Construction - Opinion of Probable Construction Cost

Quantit  Uni
Components: Y t Unit Cost Total Cost
Mobilization/Demob (5%) 1 LS $30,000 $36,000
General Conditions (15%) 1 LS $80,000 $101,000
Well Pump and motor 1 LS $15,000 $15,000
Pitless adapter 1 LS $45,000 $45,000
Water main (8" DI} (to Assabet 2A) 820 LF - -
(or to connect @ WTP) 1540 LF $185 $284,900
Meter Pit 1 EA $25,000 $25,000
Hydrant 1 EA $10,000 $10,000
Valves 3 EA $7,500 $22,500
DI Fittings 1500 LB $10 $15,000
Electrical (VFD, conduit)&Instrumentation 1 LS $85,000 $85,000
Erosion Control (haybales/silt fence) 2000 LF $20 $40,000
Earthwork (culvert, path restoration, unsuitable) 1 LS $125,000 $125,000
Chain link fencing (6') 60 LF $75 $4,500

Subtotal:  $808,900

Contingency
(20%): $161,780

Total: $970,680
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April 15,2021

TO: Finance Committee
FROM: Chris Allen, District Manager
RE: Summary for funds appropriated for the activation of the Assabet #3 well

Gentlemen,

As part of the Warrant for the upcoming Annual Meeting, we are proposing an Article for appropriation
of funds in the amount of $250,000 (a place holder) from the Grace Stabilization Fund.

Background and summary:

The Assabet #3 (Formerly WRG-3) well was acquired by the District in the 80’s as part of the settlement
with WR Grace. This well was permitted in 2009 but has remained in an idle/standby status since then.

In the last year, with the discovery, and now additional data accumulation with ongoing sampling, of
Per- and Poly-Fluoroalkyl Substances (PFAS) in all of our sources, and the adoption of a state Maximum
Contaminant Level (MCL) of 20 Parts per Trillion (ppt), we undertook further investigation of the status of
PFAS in the Assabet #3 well beginning with sampling in the spring of 2020 of the idle source. This
revealed levels of approximately 3 ppt.

For comparison, Assabet #2A contains 17 ppt, and Assabet #1A contains 35 ppt. We have adjusted the
pumping scheme for the South Acton Water Treatment Plant (SAWTP) to maintain a level in the system
supply of <20 ppt (At last sample of finished water was 19.7 ppt). Due to our levels, we are currently
required to sample monthly for PFAS at all sources >10 ppt.

Actions and recommendations:

In the fall of 2020, we commissioned a short-duration pumping test of 8 hours at 200 gallons-per-minute
(gpm) to further stress the well and determine the PFAS concentration under pumping conditions. The
concentration was similar, approximately 3 ppt. In the course of time, we engaged our engineering
consultant, Wright-Pierce, to assist us with a state grant application for PFAS, in this case, design and
permitting for the activation of the Assabet #3 well. In 2020, we’d been a prior recipient of grant funds in
the amount of $200,000.00 for the piloting of PFAS removal technologies at the North Acton Water
Treatment Plant (NAWTP), where we’d incurred the highest concentrations of PFAS. This piloting
concluded in late January of 2021, and that report and recommendations are forthcoming in the month of
April. Meanwhile, as the state rolled out the second round of grants for PFAS, we applied for the Assabet
#3 source that would cover engineering, but not construction. To date, we’ve still not been informed if we
are an awardee for the round 2 of grants. We are hopeful that our project is selected, but are unsure, and
thus are planning accordingly. In order to maximize our ability to supply water to meet demand that is in
compliance with the newly adopted PFAS MCL, it is imperative that we commission the Assabet #3 well as
an additional supply to the SAWTP. This plant’s capacity is 2 Million-Gallons-per-Day (MGD) and has
existing expansion capacity inherent to it. If we factor Assabet #3 into the raw water pumping scheme, we
are confident that this will provide the ability to blend the PFAS concentration to below 20 ppt consistently.
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This is similar to what we do with 1,4-Dioxane to reduce the concentration in the filtered water supply to
below the .3 parts per billion (ppb) Health Advisory Level (There’s currently no MCL for 1,4-Dioxane).

Once we’ve commissioned the design and have an actual predicted dollar value for the construction,
we’ll have a firm number to insert into the Article for the Annual Meeting that’ll be held on Wednesday,
May 5%. Although we must prepare otherwise, we’re hopeful that we’ll be a grant awardee, and the design
funds will thus be covered by the grant. No matter what the grant outcome, construction costs, however,
will be borne by the District and its ratepayers. We feel that an appropriation from the Grace Stabilization
Fund is very appropriate for this project, and thus are recommending that this be the source for the
appropriation.

Update April 15, 2021—Please see the attached projected cost breakdown for the activation of the Assabet #3
well as part of our PFAS remediation strategy. Obviously, this is significantly higher than the “Place Holder”
of $250k. Currently, the nature of the bidding market is extremely volatile, as evidenced by direct
conversations with our engineer, and the ownership and management of Waterline, Industries (Currently
building the Central Acton Treatment Plant). We did not receive the grant from MA DEP for the engineering of
this project.

It is my recommendation to move forward with this and appropriate the funds from the WR Grace Stabilization
fund. We continue to see varying concentrations of PFAS is multiple sources, Assabet 1A being among the
highest. Assabet #3, currently, is one of the lowest at 3.5 parts per trillion (ppt). The activation of this source
and added capacity to our already operating South Acton plant will allow us to sustain reasonable capacity at
low PFAS concentrations with public health as a primary concern. Thereafter, with additional time to consider
strategies for remediation at other sources, that are probably going to be rendered unusable in the current
regulatory environment, we can buffer some of the financial impacts on our ratepayers and spread things out a
bit. According to Waterline, the Central Acton plant looks as though it’ll be available in July this year, three
months ahead of schedule. And, as you know, we are exploring a new Bedrock source on an abutting parcel to
the plant that is a planned addition to the plant’s capacity, and there’ll be costs associated with this project as
well, including a land acquisition at 549 Main Street for, at least, the source’s Zone 1. It looks like this would
be an Article for a fall Special District Meeting at this time, pending the outcome of the test, and permitting
through the state of MA. It is my desire to connect these BR wells to the plant as a change order to the current
contract.

Please let me know if you have any questions or need any further information.

Thank you for your consideration



