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District

TELEPHONE (978) 263-9107 FAX (978) 264-0148

Board of Water Commissioners
Meeting Agenda

Monday, April 28, 2025 @ 7:00 PM
Due to the COVID-19 Pandemic, meetings are being held virtually via Zoom

Please click the link below to join the webinar:

https://us02web.zoom.us/|/89975967709

Phone one-tap:
+19292056099,,89975967709# US (New York), +13017158592,,899759677094# US (Washington DC)
Join via audio:
+1 929 205 6099 US (New York), +1 301 715 8592 US (Washington DC), +1 305 224 1968 US, +1 309 205 3325 US
+1312 626 6799 US (Chicago), +1 646 931 3860 US, +1 719 359 4580 US, +1 253 205 0468 US, +1 253 215 8782 US
Webinar ID: 899 7596 7709

International numbers available: https://us02weh.zoom.us/u/keclj1IMyOLS

» Comments from the public
* Approve minutes from the meeting of 3/31
* Appoint one Commissioner to sign warrants while conducting meetings virtually

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

* Current sample data, if available

s Discussion of Additional PFAS Upgrades

=  NAWTP PFAS System Operation
s Discussion of Proposed Town of Acton Zoning Bylaw Changes
e 2025 Water Use Restrictions

NEW BUSINESS:

e 3rd Quarter Financial Update
* Town of Acton Water Resources Advisory Committee (WRAC) Representative
» Discussion of North Acton Source Protection Issues

EXECUTIVE SESSION: -- To discuss strategy with respect to litigation as an open meeting may have a
detrimental effect on the litigating position of the District.

Any agenda item(s) which did not come to the attention of the Board of Water Commissioners 48 hours prior to this meeting and were
not reasonably anticipated.

Agenda posted on 4/24/2025 12:38 PM



Board of Water Commissioners
Meeting Agenda
Monday, March 31, 2025 @ 7:00 PM
AGENDA

¢ Comments from the public
e Approve minutes from the meeting of 3/10
= Appoint one Commissioner to sign warrants while conducting meetings virtually

OLD BUSINESS:

s Per- and Polyfluoroalkyl Substances (PFAS)
o Current sample data, if available
o Discussion of Additional PFAS Upgrades
o Bottled Water Rebate update

NEW BUSINESS:

* Review Annual District Meeting

 Discussion of Proposed Town of Acton Zoning Bylaw Changes
e 2025 Water Use Restrictions

e Spring Flushing Program

e Update on Remote Meeting Extension

Present at Tonight’s Meeting:

Commissioners: Barry Rosen (Chair), Erika Amir Lin, Stephen Stuntz
Finance Committee: Bill Guthlein

District Manager: Matt Mostoller

District Treasurer/Collector: Christine McCarthy

Members of the Public: Alissa Nicol, Kim Kastens, John Petersen



Mr. Rosen opened the meeting at 7:00 pm and confirmed that all in attendance could hear
and be heard.

Comments from the public

Alissa Nicol, the Selectboard Liaison to the District, informed the board that the Friends of
the Acton Library are exploring water delivery options, and she had several questions about
water service to the school and other municipal buildings. She asked if there is any
difference in the water profile between delivered water and District water, if there is some
sort of filtration system in the schools' bubblers, and if the rest of the other two treatment
plants will be delivering PFAS free water in the fall.

Mr. Rosen answered that many delivery systems cannot certify that they have PFAS free
water, and the ones that do treat their water with reverse osmosis which can greatly
increase the cost of the water delivery. Mr. Rosen said that some water dispensers may
have a GAC filter in them, but they would have to conduct testing to know if it’s removing
any PFAS and they would have to replace the filter.

Ms. Amir Lin asked what the source of this curiosity about water delivery was, Ms. Nicol
clarified that this does not come from the library staff or trustees but from the Friends of
the Library who are concerned about PFAS. Ms. Nicol added that she did explain that the
treatment plants will be finished in the fall.

Mr. Rosen explained the delays in the tanks that have pushed back the start-up of these
treatment plants. Mr. Mostoller explained that the schools do have filter cartridges but
those primarily work to dechlorinate the water.

Approve minutes from the meeting of 3/10

Ms. Amir Lin motioned to approve the minutes of 3/10/25. Mr. Stuntz seconded, and they
were unanimously approved via a roll call vote, Ms. Amir Lin, Mr. Stuntz, Mr. Rosen.

Appoint one Commissioner to sign warrants while conducting meetings virtually

Mr. Stuntz motioned to appoint Mr. Rosen to sign warrants until the next regularly
scheduled meeting. Ms. Amir Lin seconded, and it was unanimously approved via a roll call
vote, Mr. Stuntz, Ms. Amir Lin, Mr. Rosen.

OLD BUSINESS:
Per- and Polyfluoroalkyl Substances (PFAS)

Current sample data, if available



Mr. Mostoller reported to the board that sample data from March 10" has come back.
North Acton remains at non-detect. Center Acton sampled at 10 ppt, and South Acton
sampled at 15.5 ppt. Center and South are currently in operation. North remains offline for
well maintenance. April sampling is tentatively planned for the week of April 14™.

Discussion of Additional PFAS Upgrades

Mr. Mostoller shared the good news that they were able to get a firm date from the
manufacturer for vessel delivery. The first 6 vessels will arrive on April 23, and the other
two will arrive the following day on April 24™. The plan is for everything to be offloaded in
those two days. Staff, the engineering teams for both projects, and District Counsel were
able to work together to secure this delivery date.

Mr. Mostoller continued that they were concerned that the Center Acton plant would
require horizontal rigging to get the vessel in the building, however they were able to come
up with a way to leave out strategic steel supports of the roof to avoid this. Avoiding
horizontal rigging is a considerable cost savings.

This progress hopefully means they can look forward to a fall completion date, however Mr.
Mostoller should have a better estimate of the completion date at the next meeting.

Mr. Mostoller informed the board they have their first change order on the PFAS projects,
they have some credits and increases resulting in a net additional $20,000 which the
project can easily absorb.

They are currently working in South Acton to resolve some minor issues with the plans, as
some things in the field don’t match where they are on the plans.

In North Acton they are seeing the media near the end of its useful life, they have begun
talks with Veolia and Calgon Carbon for media replacement. It's estimated that the change
out and restart will take up to 2 months to complete.

Bottled Water Rebate Update

Ms. McCarthy updated the board on the Bottled Water Rebate. This quarter there were two
new participants, bringing the total to 161. Of the $7,215 rebated, 146 customers received
it on their bill, totaling $6,570. 15 participants are tenants who will be receiving checks, the
total combined being $645. Mr. Rosen asked how this quarter performed compared to
others. Ms. McCarthy answered that bottled water is slightly higher than last quarter, but it
is down from September 2024, when the total number of participants was 166, she noted
some tenants moved out of Acton.

NEW BUSINESS:



Review Annual District Meeting

Mr. Mostoller reported that this year was a successful Annual Meeting, all Warrant Articles
passed, and it had typical attendance with good engagement from the voters. He thanked
Ms. McCarthy for her assistance with the presentation, and he asked if the commissioners
had any comments on the meeting. Mr. Rosen thanked everyone for their work and
reflected on a positive and productive meeting. Ms. Amir Lin commented that she believed
the library space better fits their needs. Mr. Petersen shared comments on behalf of the
Finance Committee, that they thought they needed more advertising for the meeting as
they knew some people who were unaware of it. He added that while this amount of
attendance is typical, the District should aim to have a higher turnout and should invest in
more educational outreach to get people involved.

Discussion of Proposed Town of Acton Zoning Bylaw Changes

Mr. Mostoller wanted to bring the proposed Town of Acton Zoning Bylaw change, aka
Habitat for All, to the board’s attention. From his understanding this change takes the
existing Planned Conservation Residential Community (PCRC) bylaw through a special
permit and shifts it to a default by right zoning mechanism. The changes also include a
provision to carve out natural resource values first. Mr. Mostoller noted that with the staff
changeover this proposal has not been directly engaged by staff since the summer of 2024.
Mr. Mostoller shared his personal concerns that this proposal doesn’t give groundwater
resources the same protection as other natural resources and that it would potentially
allow for wastewater discharge within an area that has been carved out specifically for
groundwater protection. Mr. Mostoller added that the current bylaw would require
intervention and review from the planning board, but this proposal may change that to
allowing discharge by right.

Ms. Amir Lin shared her insights from a recent planning board meeting that she attended.
She noted others had similar concerns that the bylaw is not ready for town meeting, but the
board voted to send it to town meeting. She added the planning board was open to her
comments on behalf of the District. Mr. Mostoller added that he would like to hear any
questions or concerns the board may have on this topic so they can plan their response.

Mr. Rosen commented on the changes of the proposed bylaw, and how it seems in some
ways a watered down PCRC because it doesn’t have a mechanism for any discussion or
recourse to go back to the planning board if subsurface wastewater disposal may occur on
conserved land. Mr. Rosen felt that changing this to by right would not be in the interest of
the town’s groundwater protection.



Alissa Nicol commented with some additional information, that the proposed changes are
already in the warrant, and this will be Article 30 at Town Meeting.

Mr. Stuntz commented that wastewater discharges by right and the properties of leaching
fields are out of his area of expertise, but he noted that the goals for more housing in the
bylaw are good, but the process of wastewater discharge has some uncertainty.

The board and Mr. Mostoller continued to discuss the proposed bylaw changes, including
questions on how the PCRC will be situated in these changes, the town’s background with
ground water zoning, concerns that the bylaw doesn’t protect groundwater as much as it
claims to because of the discharge by right language.

Alissa Nicol commented to correct some information about the proposed changes. She
commented that ‘discharge by right’ does not remove the planning board’s review of the
application, but means the applicant is entitled to approval so long as all regulations are
met. She highlighted the goal of the changes is to allow cluster development instead of
clear cutting lots for large (4-5 bedroom) homes and subdivisions due to public demand to
incentivize small homes. She added that the change from the PCRC is the resource
identification done at the beginning using a resource from the Sudbury Valley Trustees..
Ms. Nicol asked if the board would be interested in meeting with Kristen Guichard to see a
presentation, learn more and have their questions asked before town meeting.

Mr. Stuntz thanked Ms. Nicol for the information and said he would like the chance to learn
more before town meeting. Ms. Nicol shared more information about the density bonus,
inclusionary zoning, and shared 22 Elm Street as an example.

Ms. Amir Lin shared her concerns that not having a special permit review would not have
the opportunity for comment on development where groundwater resources would need
protection. The board continued to discuss their concerns and questions. Mr. Mostoller

asked that they send him their guestions and concerns so he may reach out to Kristen to
share their thoughts.

Mr. Petersen commented that from a process standpoint the District usually doesn’t have
much involvement in zoning bylaws until very late in the process. He sees an opportunity
for the District to get more information.

Ms. Nicol asked what the current recourse is for a standard subdivision on groundwater
because the intention of Habitat for All is to flip the type of development that requires
special permit.

2025 Water Use Restrictions



Mr. Mostoller included in the packet for this meeting a letter from MassDEP, he reminded
everyone that the state is currently in a level 3 critical drought. This is not the typical time of
year for outdoor water use restrictions, but recent data shows that groundwater has not
recovered to normal levels. Within the District, North Acton will likely remain offline for the
media change, which further limits their capacity. Mr. Mostoller recommended that the
board implement a 1 day a week restriction starting April 1, 2025 so the groundwater may
recover, and they can have more operational flexibility. Mr. Rosen asked if it would be
better to implement it later in the month to give people more notice, Mr. Mostoller
responded that even if they make it effective on April 1, there wouldn’t be enforcement
until they were able to roll out the notice, Mr. Mostoller also commented that there is lower
demand right now so this restriction is trying to be more proactive than reactive. The board
had a short discussion on the recommendation, Ms. Amir Lin and Mr. Stuntz expressed
strong support for implementing this restriction.

Mr. Rosen motioned that effective April 1, 2025, the District notify ratepayers that they will
be implementing a 1 day a week outdoor water use restriction. Mr. Stuntz seconded, and it
was unanimously approved via a roll call vote, Ms. Stuntz, Ms. Amir Lin, Mr. Rosen.

Spring Flushing Program

Given the previous conversation about water levels and drought conditions, Mr. Mostoller
reported they will be doing a truncated flushing program this spring. They will focus
flushing during the week of April 14th and target dead ends of the system in North Acton.
Normally the district does 3-4 weeks of flushing, so this is a much shorter program. The
plan will be finalized in the coming days.

Update on Remote Meeting Extension

Mr. Mostoller informed the board that the Governor signed an extension of the Remote
Meeting provisions through June 30" 2027. This will enable the current format and the
hybrid option. He asked the board for their input on how to proceed. Mr. Stuntz and Ms.
Amir Lin favored continuing the existing format and using in person meetings as needed.

Mr. Rosen motioned to close the regular open meeting currently in session and to enter
Executive Session pursuant to General Law chapter 30A section 21a6 to consider the
purchase, taking or value of real property, and to not reconvene. Mr. Stuntz seconded, and
the motion was unanimously approved via a roll call vote, Ms. Amir Lin, Mr. Stuntz, Mr.
Rosen.

Meeting closed at 8:14 pm.



Treasurer/Collector Monthly Report

Water Deposits

Mitigation Fees

New Service Meter Install RF
Lease Income

Solar Lease

Retirees Med/Life

Berry Insurance Adjustment
Scrap Metal

549 Main Street Grant Proceeds
OPEB Trust Transfer
Unclaimed Funds

Grace Interest
Article 97 Interest
Interest Income
Bond Funds Rec
Article 97 Transfer
Grace Transfer
Total Deposits

Budgeted Warrants
Bond Warrants
Grace Warrants
Total

Total Warrants

14110
14120
11260
11270
15220
15130
11290
11280
15220
12260

70,175.40
0.00

0.00
10,857.70
0.00
2,326.01
0.00

0.00

0.00

0.00

0.00

476.92
0.00
10,836.31
890,436.00
0.00

0.00

Opening Cash

Mar-25

4,379,873.47

363,933.70
890,436.00

43,600.00
1,297,969.70

Ending Cash

Total Cash

985,108.34

1,297, 969.70

4,067,012.11

4,067,012.11

Billing
Interest
NSF charges

Accounts Receivable

11,457.70
4.713.11

30.00

Opening Balance 363,511.90
Payments 81,033.10
Total Charges 16,200.81
Abatements - 8,721.57
Adjustments - 0.00
Refunds + 0.00
Ending Balance 289,958.04




Bank Reconciliations
Bank

MMDT

Santander Check

Santander MM

UniBank UniPay

Unibank Bond proceeds
UniBank Checking
Enterprise Bank MM
Enterprise Bank Chacking
MMDT: Grace

MMDT: Article 97 Stabilization Fund
Grace at Cost

Grace at Market

OPEB at Cost
OPEB at Market

March-25

Opening Deposits Warrants Transfers Interest Closing B
2,046,182.27 0.00 57,812.07 0.00 7,709.85 1,996,080.05
75,618.93 0.00 241,457.84 260,000.00 7.56 94 168.65
253,304.46 13,183.71 0.00 -10,000.00 0.00 256,488.17
63,125.45 22,721,683 0.00 0.00 9.39 85,856.47
170,631,37 890,436.00 0.00 -890,436.00 46.73 170,678.10
58,196.76 0.00 890,436.00 890,436.00 8.57 58,205.33
1,465 402,80 0.00 0.00 -250,000.00 3,077.21 1,218,480.01
122,903.03 47 45377 64 663.79 0.00 (23.00) 105,670.01
4,255 365.07 973,795.11 1.254,369.70 0.00 10,836.31 3,985,626,79
124,508.40 0.00 43,600.00 0.00 476,92 81,385,32
0.00 0.00 0.00 0.00 0.00 0.00
548,768.39 550,723.90
697,398.13 695,013.44
1,093,008.04 1,095,645,75
1,632,358.39 1,623,283,22
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