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693 MASSACHUSETTS AVENUE
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ACTON, MASSACHUSETTS 01720
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TELEPHONE (978) 263-9107 FAX (978) 264-0148

Board of Water Commissioners
Meeting Agenda
Monday, June 22, 2026 @ 7:00 PM

Due to the COVID-19 Pandemic, meetings are being held virtually via Zoom

Please click the link below to join the webinar:

https://us02web.zoom.us/j/88377229614

Phone one-tap:

+13017158592,,88377229614# US (Washington DC), +13052241968,,88377229614# US

Join via audio:
+1 301 715 8592 US (Washington DC), +1 305 224 1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago)
+1 646 931 3860 US, +1 929 205 6099 US (New York), +1 669 900 6833 US (San Jose), +1 689 278 1000 US
Webinar ID: 883 7722 9614

International numbers available: https://us02web.zoom.us/u/kbNnkLzugA

e Comments from the public

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

e Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions
e Free Cash Certification

NEW BUSINESS:

e Consumer Confidence Report for Calendar Year 2025

Any agenda item(s) which did not come to the attention of the Board of Water Commissioners 48 hours prior to this meeting and were
not reasonably anticipated.

Agenda posted on 6/17/2026 10:36 AM


https://us02web.zoom.us/j/88377229614
https://us02web.zoom.us/u/kbNnkLzugA

Board of Water Commissioners
Meeting Agenda
Monday, June 1, 2026 @ 7:00 PM

e Comments from the public

e Appointone Commissioner to sign warrants while conducting meetings virtually
e Approve Minutes from 5/11 meeting

e Amend Approved Minutes from 12/5/2022 meeting

e Swearingin of newly elected officials - Commissioner

e Board realignment

e Annual appointment by Board of Commissioners

e Swearingin of newly appointed officials

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

o Current sample data, if available

o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions
e Free Cash Certification

NEW BUSINESS:

e Reserve Fund Transfer
e Arlington Street Water Main Break
e ( Meeting Schedule July-December 2026

Present at Tonight’s Meeting:

Commissioners: Stephen Stuntz (Chair), Erika Lin, Barry Rosen
Finance Committee: John Petersen; Bill Guthlein

District Manager: Matt Mostoller

Deputy District Manager: Corey Godfrey

Treasurer/Collector: Ashley Pinard

District Counsel: Spencer Holland

Minutes Taker: Mike Tusino

Members of the Public: Melissa Bible, Acton Housing Authority; Michael Miller.



START OF MINUTES

Mr. Stuntz opened the meeting at 7:00 p.m. and ensured that everyone could hear and be
heard.

Comments from the public
No public comments were made at the start of the meeting.
Appoint one Commissioner to sign warrants while conducting meetings virtually

Mr. Rosen motioned to authorize Commissioner Lin to sign warrants while meetings are
conducted virtually, through the next regularly scheduled meeting. Mr. Stuntz seconded,
and it was unanimously approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr. Stuntz.

Approve Minutes from the meeting of 5/11/2026

The Board reviewed the minutes of the May 11, 2026, meeting. Mr. Rosen noted a
typographical correction under ‘Old Business’, where the minutes should refer to Shawn
Case rather than "the Shawn Case."

Mr. Rosen moved to approve the minutes of Monday, May 11, 2026, as corrected. Mr.
Stuntz seconded the motion, and it was unanimously approved via roll call vote: Mr.
Rosen, Ms. Lin, and Mr. Stuntz.

Amend Approved Minutes from 12/5/2022 meeting

The Board discussed a correction to previously approved open session minutes from
December 5, 2022. The minutes had referenced a motion to enter executive session, but
no executive session was convened on that date.

Mr. Rosen moved to amend the approved open session minutes of December 5, 2022, by
removing the reference to the motion to enter executive session and clarifying that no
executive session was convened. Ms. Lin seconded the motion, and it was unanimously
approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr. Stuntz.

Swearing in of newly elected officials - Commissioner

Before the swearing in, Mr. Mostoller recognized Mr. Stuntz for more than 40 years of
service to the community, including service on the Finance Committee beginning in 1984
and on the Board of Water Commissioners beginning in 1987. Mr. Mostoller highlighted Mr.
Stuntz's leadership through Acton's development boom, years of discolored water issues,
the nuclear metals discovery, implementation of three full-scale filtration plants, PFAS-
related challenges, land protection efforts, and support for District staff. Mr. Stuntz
thanked the Board and staff, reflected on the District's transition from untreated to fully



treated water, and credited the four District Managers he worked with: Jock McLeod, Jim
Deming, Chris Allen, and Matt Mostoller.

Corey Godfrey, serving as Assistant Clerk, administered the oath of office to John Petersen
as a Commissioner of the Water Supply District of Acton. Mr. Petersen was congratulated
and welcomed to the Board of Water Commissioners.

Board realignment

Mr. Rosen moved that Commissioner Lin be appointed Chair of the Board of Water
Commissioners for the following year. Mr. Petersen seconded the motion. Mr. Petersen
asked about the Board's process for selecting a chair, and Mr. Rosen explained that the
District's historical practice is for the chairmanship to rotate through the Board, with a
Commissioner generally serving as chair during the last year of a three-year term.

The motion passed unanimously by roll call vote: Mr. Petersen, Mr. Rosen, Ms. Lin. Ms. Lin
assumed the chair and welcomed Mr. Petersen to the Board. Mr. Petersen also thanked
Mr. Stuntz for his long service.

Annual appointment by Board of Commissioners

Ms. Lin moved that the following personnel be appointed to their stated roles for the Water
Supply District of Acton for the coming year: Spencer Holland as District Counsel; Ashley
Pinard as Treasurer/Collector; Matthew Mostoller as Assistant Treasurer; and Mike Tusino
as Minute Taker. Mr. Rosen seconded the motion, and the motion passed unanimously by
roll call vote: Mr. Petersen, Mr..Rosen, Ms. Lin.

Ms. Lin noted that, as in recent years, no appointments were before the Board for the
Water Land Management Advisory Committee. She stated that she expects to bring a
future agendaitem regarding volunteerism and the general state of volunteer participation
to the Board.

Swearing in of newly appointed officials

Mr. Godfrey administered oaths of office to Spencer Holland as District Counsel, Ashley
Pinard as Treasurer/Collector, Matthew Mostoller as Assistant Treasurer, and Mike Tusino
as Minute Taker.

OLD BUSINESS:

Per- and Polyfluoroalkyl Substances (PFAS)

Current sample data, if available



Mr. Mostoller provided the standing PFAS update. He reported that May samples
collected from North Acton and Center Acton on May 19, 2026, were below
detection limits, and that South Acton samples collected on May 20, 2026, were
also non-detect. He stated that the treatment systems continue to operate as
intended.

Mr. Mostoller noted that raw water sampling continues to show similar, relatively
stable PFAS levels in North Acton and South Acton, while increases are beginning to
appear in the Center Acton/Conant sources of supply, including some bedrock
wells. He emphasized that although the District has made the drinking water safe
for consumption, PFAS remains an environmental and community concern
affecting the aquifer, private wells, and other resources. Raw water sampling will
continue to help the District understand environmental conditions.

Mr. Petersen suggested that the Board consider reviewing PFAS on a quarterly basis
in the future so that discussions can focus more on trends. He also suggested that
routine updates on Districtwater use patterns may be useful, particularly in
connection with drought status discussions. Mr. Mostoller stated that any water-
use reporting would likely be most meaningful on a monthly basis, using pumping
totals or meter reads. Ms. Lin stated that she would like to continue monthly PFAS
updates during the treatment plant startup and shakedown period, with the option
of reducing the frequency later.

Discussion of Additional PFAS Upgrades

Mr. Mostoller reported that the PFAS treatment projects are in the closeout phase.
The District has been conducting project walkthroughs, working through punch-Llist
items, closing out proposed change orders, and preparing payment
recommendations. He stated that Center Acton may be ready for a final payment
recommendation, while South Acton will likely require an interim payment
recommendation followed by a final recommendation in the coming weeks. The
District is also working to close out issues with the vessel manufacturer/vendor,
including concerns regarding contract performance.

Mr. Mostoller also informed the Board of recent federal developments regarding
PFAS drinking water standards. He stated that the federal government is backing off
portions of the proposed federal PFAS approach related to four additional PFAS
compounds and the hazard index, while currently standing by the four-parts-per-
trillion standards for PFOA and PFOS. He noted that possible compliance deadline
extensions would not significantly affect Acton because the District's work was



driven by Massachusetts standards. However, changes at the federal level could
affect treatment media life and replacement frequency, which may have a financial
impact on the District.

Drought Status and Water Use Restrictions

Mr. Mostoller reported that the Commonwealth of Massachusetts had declared a Level 3
Critical Drought for the Northeast Region, which includes Acton. The Commonwealth's
messaging recommends no non-essential water use under that status. Mr. Mostoller
explained that Acton's permit condition is more flexible than the Commonwealth's drought
management plan and that local conditions are somewhat more favorable, including some
increases in streamflow and adequate local groundwater levels for the District's pumping
needs.

Mr. Mostoller recommended that Acton remain under its local Level 3 restrictions, which
allows one day per week of non-essential outdoor water use. He stated that the
recommendation reflects local conditions and the fact that customers had been under no-
outdoor-water-use restrictions since the previous fall. He also noted that the state's
drought review process uses data with a lag of about one month.

The Board generally supported maintaining the current Acton Level 3 restrictions. Mr.
Mostoller stated that the District received routine calls and questions after moving from
Acton Level 4 to Acton Level 3, and that the Acton Exchange had also inquired about the
State’s declaration. He said the District continues to receive requests for exemptions, but
that the District does not currently maintain an exemption process. He stated that
consistency and applicability to all users have been hallmarks of the District's successful
water-use restriction program.

Mr. Petersen noted that Massachusetts law allows exemption processes and that some
neighboring districts, including Westford and Concord, have formal exemption policies. He
suggested that the Board consider, as a future non-urgent policy matter, whether Acton
should establish a formal exemption process. Mr. Mostoller responded that
Massachusetts law also allows local restrictions to be more restrictive and that Acton's
lack of exemptions has helped produce measurable conservation results through active
education, enforcement, and consistent application.

Melissa Bible of the Acton Housing Authority addressed the Board regarding the McManus
Manor construction project. She explained that required landscaping and plantings are
part of the Town's zoning, planning, and permitting requirements for the project, and that
the Housing Authority is concerned new plantings may fail without sufficient watering. She
stated that trucking in water has been estimated at approximately $60,000 per month,



potentially for several months from July through October, due in part to prevailing wage
requirements. She asked the Board to consider that nonprofit and public-interest projects
may face unique conflicts between municipal requirements and water-use restrictions.

Mr. Mostoller thanked Ms. Bible and stated that the District had outlined opportunities to
establish plantings within the existing rules. He noted that the District is facing similar
issues on its own construction projects and is applying the same standards to itself. He
emphasized that the District must manage a finite water supply and that conservation
programs help ensure water is available for essential uses,including housing. He noted
that Acton is proud not to have denied recent projects for lack of water and that this has
required sustained effort by the District and the community.

Mr. Petersen asked whether the Housing Authority had an estimate of the total monthly
water requirement and asked Mr. Mostoller how much water would be needed for the
District's own plantings. Ms. Bible said she did not yet have an exact number because the
issue had developed in the prior five to seven days. She stated that hand watering is not
likely feasible given the amount of grass, trees, and landscaping coverage required. She
said plantings were expected to begin around the third week of June and may need regular
watering through at least September, depending on weather. The Housing Authority is
evaluating options, including water deliveries, permitted watering hours, and
recommendations from its landscaping vendor.

Mr. Rosen suggested that the Housing Authority consult its landscaper about approaches
such as seed mixes with fast-establishing nurse grass, mulch, and subsurface irrigation,
which can reduce water use and target plant roots. Ms. Bible responded that the project
includes substantial tree plantings and other deep-volume locations, thatirrigation was
not budgeted because normal construction water use had been assumed, and that site
conditions, including ledge, complicate underground options. Mr. Mostoller confirmed that
the site has challenging conditions.

Ms. Lin thanked Ms. Bible for.explaining the situation and stated that, based on the
discussion, she did not believe the Board should grant an exception. Mr. Mostoller
cautioned that the matter was not on the posted agenda and that a formal vote would be
inappropriate. Mr. Petersen agreed and stated that any future request would need to be
specific, such as a request to water on a defined additional schedule, rather than a general
concern. Ms. Bible confirmed that she had not expected a vote and had only intended to
provide context because exemptions were being discussed.



Free Cash Certification

Mr. Mostoller reported that the District is in the final stages of preparing its free cash
certification submission to the Department of Revenue. Materials have been uploaded to
the DOR portal, but he paused the final submission to resolve an outstanding issue in the
capital projects account. Mr. Mostoller stated that he and Ms. Pinard had worked on the
issue and were working with the District's consultant, and that progress is being made on
the account for the Baldco Land Acquisition matter. He said the District is close to
submission but wants to ensure the information is correct before filing.

NEW BUSINESS:

Reserve Fund Transfer

Mr. Mostoller reported that the Finance Committee met the prior week and reviewed FY26
budget constraints, including employee education, lab analysis, and Lights, Power and
Fuel, which is largely driven by electrical utility bills. The Finance Committee endorsed a
reserve fund transfer in the amount of $100,000 from the current year operating budget
reserve line item to Lights, Power and Fuel.

The Board discussed whether Mr. Petersen's participationin the Finance Committee
created any issue with-his vote as a Commissioner. District Counsel Spencer Holland
stated that he did not see an issue. Mr. Guthlein confirmed that the Finance Committee
had voted on the transfer and signed the authorization.

Mr. Petersen moved to transfer $100,000 from the reserve fund to Lights, Power and Fuel.
Mr. Rosen seconded the motion, and the motion passed unanimously by roll call vote: Mr.
Petersen, Mr. Rosen, and Ms. Lin.

Commissioners agreed to coordinate with the District office to sign the required
document.

Arlington Street Water Main Break

Mr. Mostoller reported on a water main break on Arlington Street near the transition to
Squirrel Hill Road. The incident began at approximately 11:00 a.m. on May 21, 2026, and
was completed at approximately 7:00 a.m. on May 22, 2026, requiring roughly 20 hours of
staff response. Crews were already nearby and were able to shut down the affected
section quickly, helping minimize disturbance.

Mr. Mostoller stated that the repair was challenging because the water main was not
located where staff initially expected it to be. Crews excavated to approximately seven feet
and eventually located the main around 9:30 p.m. The main was located almost directly



under a gas main, and the work was also complicated by the slope of the road. Mr.
Mostoller said nearby residents were supportive and understanding, and that he was able
to explain the work to a nearby family and their children that approached the excavation.

Mr. Mostoller noted that the District's operations staff is relatively young and that the
incident provided important learning moments. He also described a recent service line
leak that should normally take about half a day to repair but instead took three days due to
similar conditions, poor historical marking, and proximity to a gas main. He emphasized
the importance of continued investment in buried infrastructure, which is less visible than
treatment plants but critical to the system. He also noted that the Arlington Street event
generated significant overtime and that, after the initial repair was completed and service
restored, the next segment of pipe failed, extending the work.

Mr. Petersen asked about the relationship between the repair difficulties and the District's
GIS system. Mr. Mostoller explained that legacy GIS data is hot necessarily highly precise
because much of itis based on older plans or transferred records. The failed pipe was
asbestos cement, which is difficult to locate in the field, and the neighborhood appears to
have been developed in a piecemeal fashion, resulting inincomplete or inconsistent
historical information. The Board thanked staff for the update and noted that residents
appeared appreciative of the work despite the approximately 20 homes affected.

Meeting Schedule July-December 2026

The Board reviewed the proposed July through December 2026 meeting schedule included
in the packet. Mr. Rosen noted that he would be unavailable for the proposed September
22 meeting due to travel. Mr. Petersen noted that additional meetings may be needed once
free cash is certified, including meetings to review a warrant and prepare for a special
meeting. Ms. Lin stated that the Board can call additional meetings as needed once the
timeline is known.

Mr. Mostoller explained that the September schedule was affected by Labor Day, Yom
Kippur, and staff availability. The Board discussed moving the second September meeting
to Wednesday, September 23 so that all Commissioners could attend. Mr. Petersen also
commented that, although the Board has been meeting virtually, he would like to see a few
meetings per year held in person. The Board discussed that business may be somewhat
lighter later in 2026 as the District moves out of a capital-intensive period, although
planning and FY28 budget work will be upcoming.

Ms. Lin moved to approve the July through December 2026 meeting schedule as
presented, with one alteration moving the second September meeting to Wednesday,



September 23, 2026. Mr. Petersen seconded the motion, and the motion passed
unanimously by roll call vote: Mr. Petersen, Mr. Rosen, and Ms. Lin.

Mr. Rosen moved to adjourn, Mr. Petersen seconded, and the motion passed
unanimously via aroll call vote, Mr. Rosen, Ms. Lin, and Mr. Petersen.

The meeting closed at 8:09 p.m.

The next Board of Water Commissioners meeting is scheduled for June 22, 2026.



MassDEP Commonwealth of Massachusetts
Executive Office of Energy and Environmental Affairs

Department of Environmental Protection
Address: 100 Cambridge Street, Suite 900, Boston MA 02114 | Phone: 617-292-5500

Maura T. Healey Kim Driscoll Rebecca Tepper Bonnie Heiple
Governor Lieutenant Governor Secretary Commissioner

June 12,2026
RE: Drought Conditions Worsen in the Southeast, Cape Cod and Islands Regions
Dear Water Management Act (WMA) Registrants and Permittees:

OnJune 9, 2026, Secretary of Energy and Environmental ke ﬁas;:fgﬁu:mgm.?‘Ns;eam; : v
Affairs Rebecca Tepper declared a Level - 2 Significant PR

Drought in the Southeast, Cape Cod, and Islands
Regions due to worsening dry conditions.:

Level 1 - Mild Drought
Conditions in the Western Region.

Level 2 - Significant Drought

Conditions in Central, Connecticut River Valley, Southeast,
Cape Cod, and Island Regions.

Level 3 - Critical Drought = D e 290 o
Conditions for the Northeast Region.

The designation follows two years of below-average rainfall and declining streamflow and
groundwater across the state, signaling worsening drought conditions and increasing stress on
local water resources.

During May, the state received between 1-3 inches of rain, which was 1.5 to 3 inches below
normal. The greatest precipitation deficits were in the Berkshires, the Southeast, and Cape Cod
and the Islands. Rivers and streams throughout the state are running below normal

levels, even with some temporary increases right after a rain event. These decreasing levels are an
indicator that groundwater levels continue to go down.

AWl WMA Registrants and Permittees should review the requirements of their WMA
Registration(s) and/or Permit(s) and implement the required restrictions. And a reminder, if you
hold both a registration and a permit that includes seasonal restrictions on nonessential outdoor
water use, then the restrictions required in your permit are controlling.

Depending on their local supply and environmental conditions, suppliers may implement
restrictions more stringent than those outlined in the MA Drought Management Plan for the Drought
Level in their Region. Restrictions outlined in the Plan for Levels 1-3 are provided below.



e Anytime Public Water Suppliers (PWS) impose mandatory outdoor water use
restrictions, they are required to notify MassDEP, per 310 CMR 22.15(8). PWSs that
impose voluntary outdoor water use restrictions are asked to notify MassDEP as well. A
MassDEP Notification of Water Use Restriction form can be found under Additional
Resources on our Outdoor Water Use Restrictions Webpage.

Please send completed forms to DEP.\WWMA@mass.gov (preferred) or by US Mail to Mass
DEP Water Management Program, 100 Cambridge Street, Suite 900, Boston, MA 02114. If
you have questions or concerns, please contact Brittany Segill at brittany.segill@mass.gov.

e Golf Course Registrants are required to notify MassDEP when the Seasonal Demand
Management Plan (SDMP) or other required restrictions are put in place. Permitted golf
course operators should review their permit conditions to see if they must notify MassDEP
when implementing their SDMP. The Notification of Water Use Restriction form for golf
courses can be found under Additional Resources on our Outdoor Water Use Restrictions

Webpage.
Please send completed forms to DEP.\WMA@mass.gov (preferred) or by US Mail to Mass

DEP Water Management Program, 100 Cambridge Street, Suite 900, Boston, MA 02114. If
you have any questions or concerns, please contact Linjun Yao at linjun.yao@mass.gov.

NOTE on PWS Flushing Programs

If you postponed flushing last fall due to drought concerns, MassDEP recommends that flushing be
done this spring if necessary. Should you have any questions about your flushing needs, contact
the appropriate Drinking Water Program Chief listed below.

USGS Streamflow Gages

The USGS water data website is undergoing modernization and the links in your WMA Permit for
accessing USGS streamflow data may no longer work or may change in the coming months. To
assist in this, MassDEP has developed an internal webpage to better support suppliers' access to
the USGS website. Please visit our USGS Stream Gage and Well-Monitoring Data webpage. If you
need additional assistance finding your assigned stream gage and its daily values, please contact
Brittany Segill at brittany.segill@mass.gov.

Outreach Materials for Public Water Suppliers

For PWSs, outreach to your community alerting them of drought conditions in your region and
providing information on conservation is an important way to promote conservation. This letter
includes a drought map and conservation guidance for PWS customers that suppliers can
post to their website (“Water Conservation Guidance for Public Water Suppliers and Municipal Water
Users” below).

In addition, the following video series can be posted to your website. It helps to explain the drought
declaration process and how outdoor watering restrictions relate to state drought declarations:
Video 1: What does drought mean in MA?

Video 2: Why Does Drought Sometimes Get Declared Even When We Get A lot of Rain?

Video 3: Public Water Suppliers and Outdoor Watering Restrictions



https://www.mass.gov/info-details/outdoor-water-use-restrictions-for-cities-towns-and-golf-courses#current-city-and-town-water-restrictions-
mailto:DEP.WMA@mass.gov
mailto:brittany.segill@mass.gov
https://www.mass.gov/info-details/outdoor-water-use-restrictions-for-cities-towns-and-golf-courses#current-city-and-town-water-restrictions-
https://www.mass.gov/info-details/outdoor-water-use-restrictions-for-cities-towns-and-golf-courses#current-city-and-town-water-restrictions-
mailto:DEP.WMA@mass.gov
mailto:linjun.yao@mass.gov
https://www.mass.gov/info-details/usgs-stream-gage-and-well-monitoring-data
mailto:brittany.segill@mass.gov
https://youtu.be/Pc-KeTrnWVc?si=hd938Gv2J4cv7Hpi
https://www.youtube.com/watch?v=TOQ1TKczVkk
https://www.youtube.com/watch?v=qlM2rM9WS8Y&t=2s

Very truly yours,

!.:(’(/(1//‘\ 7Y SR AQ_RAA

Kathleen Baskin, Assistant Commissioner,
Bureau of Water Resources

Cc: Duane LeVangie, WMA Program Chief, DEP Boston (617-780-1962)
Melissa Dwinell, Drinking Water Chief, DEP NERO (857-278-5348)
Sean Nugent, Drinking Water Chief, DEP CERO (413-361-8794)
Jim McLaughlin, Drinking Water Chief, DEP SERO (857-260-1002)
Andrew Kelly, Drinking Water Chief, DEP WERO (617-875-2710)
Vandana Rao, EOEEA
Anne Carroll, DCR OWR
Jennifer Pederson, MWWA
Lydia Olson, Mass Rivers Alliance
Steve Estes-Smargiassi, MWRA
Andrew Gottlieb, APCC
Andrew Ingham, GCSANE



Water Conservation Guidance for Public Water Suppliers and Municipal
Water Users

Massachusetts Drought Status

Drought status effective: May 1, 2026
(effective until updated)
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The Drought Declaration Process: Drought Levels and associated water use restrictions are determined
through monitoring and evaluation of six indices (precipitation, groundwater, fire danger, streamflow,
lakes and impoundments, and evapotranspiration).

Water supply reservoirs and other visible surface water are just one factor in the hydrologic conditions
that are assessed when droughts are declared. Therefore, when water use restrictions are imposed at
the local level despite reservoirs being nearly full, it is evidence that Public Water Suppliers are working
hard to maintain reliable drinking water supplies despite difficult environmental conditions. Outdoor
watering restrictions in these situations help to ensure that adequate water supplies will continue to be
available for essential uses such as drinking, washing, fire protection, and businesses, even if drought
conditions persist.

For Public Water Supplies:

e Level 1 (Mild Drought): All nonessential outdoor water use restricted to one day per week,
before 9 a.m. and after 5 p.m., except that watering ornamentals and flower gardens with hand-
held hose, drip irrigation, or watering cans may be permitted.

e Level 2 (Significant Drought): All nonessential outdoor water uses banned, except that watering
ornamentals and flower gardens with drip irrigation, hand-hold hose or watering cans may be
permitted.

e Level 3 (Critical Drought): All nonessential outdoor water uses banned.
Private Wells:

e Households and businesses that draw water from private wells should conserve water by
reducing indoor and outdoor water usage, and by abiding by the water use restrictions in place in
their community.



Water Conservation Guidance for Golf Courses
Drought Conditions Worsen in Several Regions Across Massachusetts

A Massachusetts Drought Status

Drought status effective: May 1, 2026
(effective until updated)

Connecticut River Central Region

Western Valley Region (L2)
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Southeast
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Cape Cod
Region (L2)
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Depending on their local supply and environmental conditions, golf course operators may consider
implement restrictions more stringent than those outlined in the MA Drought Management Plan for the
Drought Level in their Region or County. Guidance for Levels 1-3 is provided below for your
consideration.

For Golf Courses:
e Level 1 (Mild Drought): Irrigation of fairways is reduced to 80% of normal,
e Level 2 (Significant Drought): Irrigation of fairways is reduced to 60% of normal,
e Level 3 (Critical Drought): Irrigation of fairways is reduced to 40% of normal: and

o At all Drought Levels, no irrigation of roughs, landscaping and ornamentals, except for
courses whose core business includes a venue for special events, where watering venue
ornamentals, gardens, and flowers with a hand-held hose or drip irrigation is permitted.



he Annual District Meeting, held the third week in
March each year, was an opportunity to take stock
of what our core mission is. Every hour of every day,
the community relies on the services provided by
the Acton Water District. Although we have business hours,
we never stop. From an on-call operator being available in the
middle of the night to our technical staff
making decisions that ensure a reliable
water supply system today and into the
future, we are here to serve the public
health, economic development, quality of
life, and public safety needs that a robust
municipal water system is designed to
support. On that night, the community
narrowly defeated our annual operating
budget. Without that funding, which was
subsequently approved a month later, we
would be unable to continue delivering
the essential service we provide every day.

It brings new meaning to the national
“imagine a day without water” campaign,
held each fall to build awareness of the critical service water
systems contribute to a functioning society. That vote represents
the most basic needs of the community and it unfortunately fell
victim to an ongoing disagreement with how the Board raises
revenue to support the operation of the water utility.

The District understands the cost pressures continually felt
by families and businesses that we serve; our own operation feels
the pinch when udilities, fuel, insurance, and regulatory require-
ments demand more of us. A great deal of thought and effort
goes into carefully crafting the budget each year, including
evaluating past expenses, anticipating upcoming needs, and
reviewing past and projected water demand. Debt service and
capital borrowing are also part of that review. To help balance
the need for infrastructure renewal and daily operating costs,
we rely on surplus revenue, commonly referred to as free cash,
to avoid small borrowings for capital improvements. This is a
prudent approach to managing the financial resources entrusted
to us by our customers. Utilizing these funds, which are gener-
ated by a number of circumstances, helps to minimize broad
swings in revenue generation and to ensure we have money
available when emergencies arise.

Conversations about our revenue and expenses translate
directly to the level of service we are able to provide to the
community. What I hear consistently from the customers that
I interact with is a desire for high quality water which they trust

B e —
WILLIAM C. MULLIN
MoDERATOR

District Manager Matthew Mostoller and
then-Finance Committee member John
Petersen at the podium during our 2026
Annual District Meeting.

is safe, delivered with minimal service outages, and supported
by an adequate supply and storage such that we can limit non-
critical water use restrictions. With highly visible projects such
as land acquisition and treatment plant improvements, it is
easy to forget about the investments we make that are buried
or hidden around Acton, such as water mains, some dating to
1909, and storage tanks, often set off the
beaten path. These critical components
form the backbone of our water system
and are in need of major investments.
Without renewal and replacement of
aging water mains, we will address a rising
number of emergency repairs, leading
to unpredictable costs, interruption to
service, and water quality issues. It does
not matter how great the water is leaving
our treatment facilities if we cannot
deliver a similar quality to your home!
Finally, I wanted to share that a major
milestone related to Per- and Polyfluoroal-
kyl Substances (PFAS) in our water supply
has been achieved. The treatment system upgrades in Center
and South Acton have been completed and now treated water
is being distributed to customers in all areas of our system!
The support, patience, and dialogue throughout the discovery
and implementation of solutions to address PFAS is greatly
ppreciated. The need to address PFAS surprised us and required
a rapid pivot in our operations, investments, and planning.
Although much progress has been made, we still have PFAS
related issues to address. This includes evaluating system
performance, exchanging media, ensuring redundant supply
to support longer maintenance outages, managing operating
and disposal costs of media, and determining the long-term
source of supply for Acton and the surrounding area. More
discussion on all of these topics will be prominent in the years
ahead as we shift from a crisis management stance to a more
intentional planning process. In the meantime, enjoy the
improved water quality these recent investments have pro-
vided. As always, please utilize our website for the most up
to date information on PFAS wwuw.actonwater.com/pfas.

Respectfully submitted,

Y P~ =

Matthew Mostoller
District Manager
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A Fond Farewell

e are sad to see two longtime employees of the District go,

but wish them a well-earned retirement! Andrew Peterson,

our departing General Foreman, has been an employee
of the Acton Water District since 1999. Andrew was instrumental in
navigating the implementation of filtration systems at our South and
Center Acton treatment plants. Through active participation in the
design and startup of treatment facilities to training fellow operators,
his curiosity to learn and attention to detail in coordinating main-
tenance activities will be missed!

Charlie Rouleau, our departing Water Systems Administrator,
has been with the District since 1991. Charlie is currently our longest
tenured employee and has served in multiple roles throughout his 35
years of service. His knowledge of the distribution system and willing-
ness to adapt to changing needs of our operation have been greatly
appreciated and will be missed.

Steven Stuntz, our departing Water Commissioner, has been with
the District since 1984. He started out on the Finance Committee
and quickly was elected to the Board of Commissioners where he
would serve for 39 years. During his long tenure, he has worked with
four District Managers and provided a strong and steady leadership
approach to the organization. Notable contributions have related to
the W.R. Grace and Nuclear Metals superfund sites, ongoing develop-
ment pressures, implementing multiple iterations of water treatment,
contending with discolored water, protecting watershed land, and
securing the managerial talent, space, and tools necessary to support
our employees.

Just like the decades of support he received from voters re-electing
him, his time and commitment to the community is recognized through
the many durable policies and projects he supported over the years.
Thanks go to Steve and his family for many years of dedicated service.

What is it?
Please email your
answersto webgeck@
ActonWater.com. Winners
(and the correct answer)
will be posted in the
next Water Words Notice.
Customers with a
correct answer, as
determined by AWD
staff, may receive a
prize—in addition

to the fame of having
your name published

in this space!

Welcome Aboard!

John Petersen

he District would like to announce the
arrival of one new employee and one new
Commissioner to our team. John Petersen
was elected to the Board of Commissioners this
past April. John previously served on the District’s
Finance Committee for three years and has
been an Acton resident since 1986.

“I'm excited to serve as a Water Commissioner
and I take seriously the promises I made to the
voters of Acton,” says Petersen. “With our enhanced
treatment facilities nearly fully operational, I look
forward to working with Matt Mostoller, Erika
Lin and Barry Rosen to focus on water district
practices (annual budget process and warrant) and
strategy (multiyear budgeting and reserve policies).
Going forward,

[ anticipate the
commissioners |
will continue to ‘.
rely on the AWD
FinCom to provide
meaningful support

and review of our
financial processes l |
and policies.” \ 1
Calvin Dowds \ &
started with the = ‘.
District just last Calvin Dowds
month as a Meter Technician. Calvin is a 2024
graduate of Minuteman Regional Vocational

Technical High School where his vocational
major was plumbing.
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Outdoor Water Use Restriction Program

ith the first ofhicial day of summer just around s ‘ ! ] o,

the corner, we'd like to remind our customers '

that our seasonal out-door water use restriction
program restricts non-essential outdoor water uses to a :
maximum of two days per week from May 1st through £ oran
September 30th. The three day per week odd/even schedule '
is only permitted between October 1st and April 30th as
a result of a condition in the District’s final amended Water
Management Act (WMA) permit issued by the Massachu-
setts Department of Environmental Protection (MassDEP).

During times of drought, or times of operational con-
straints such as those we are currently experiencing while
our treatment plants are being upgraded with PFAS filtra-
tion, the number of days non-essential outdoor water use
is permitted may be reduced. We have assigned numbered
levels to our water use restrictions to quickly communicate
the level of current restrictions and provide a resource on
our website to understand the uses, days, and times
associated with that level.
Most often, the summer restrictions limit non-essential

uses to one or two days per week. Non-essential outdoor

continued on page 4

Water Use Restriction Levels

Level Irrigation Days Irrigation Hours* Other Uses/Notes
Level 1 3 Days—Even addresses: Tuesday, Before 7AM and All outdoor water uses limited to odd/even schedule.
Thursday, Saturday. Odd addresses: After 7PM
Wednesday, Friday, Sunday
Level 2 2 Day Lawn Watering by Quadrant— | Before 7AM and Non-essential use days by quadrant. All other outdoor water
North: Tuesday & Saturday; After 7PM uses limited to odd/even schedule.
@ Center/East: Wednesday & Saturday; Default May 1 through September 30.

@ West: Thursday & Sunday;
@ South: Friday & Sunday

Level 3 1 Day Lawn Watering by Quadrant— | Before 7AM and Non-Essential use day by quadrant. All other outdoor water
North: Tuesday; @ Center/East: After 7PM uses limited to odd/even schedule.
Wednesday; @ West: Thursday; In accordance with low stream flow triggers, state drought
@ South: Friday declarations, and/or operational constraints.
Level 4 0 Days None No outdoor water uses except for production of food and fiber

or public health and safety.

Level 5 0 Days None All water users must curtail indoor and outdoor water uses.
Water supply emergency.

* Lawn and landscape watering by automated inground irrigation system or above ground sprinklers.

NOTES
+ Lawn watering by hand with a handheld auto shut-off nozzle is permitted in Levels 1-3 following the odd/even schedule.

« Non-essential water uses include lawn & landscape irrigation, pool filling, car washing, and washing of exterior surfaces
(walls, roofs, driveways, walkways, patios, decks, etc.)
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Outdoor Water Use Restrictions
continued from page 3

water uses are restricted to one or two days per week before
7AM and after 7PM and include lawn and landscape watering

via aboveground sprinklers and automated irrigation systems, pool
filling, vehicle washing, and washing of exterior surfaces (i.e. power

washing). Outdoor water use days have been assigned geographi-
cally by the quadrant of town you live in. To find your watering
days using our interactive map or address search tool, please visit

https:/lwww.actonwater.com/conservation/outdoor-water-restrictions.

Please note that watering of lawns, gardens, and ornamental
plantings using a handheld spring-loaded hose nozzle or watering
can is permitted in Levels 1-3 following the odd/even schedule.
Even numbered homes may water by hand on Tuesday, Thursday,
and Saturday; and odd numbered homes may water by hand on
Wednesday, Friday, and Sunday Limiting these activities to before

7AM and after 7PM remains encouraged as a best practice. Water-
ing via harvested rainwater, a private well, or other privately owned

water source is exempt from mandatory restrictions. No outdoor
water use is permitted on Mondays. Violations will be subject
to a fine of up to $200 per incident. Any changes to the status of
our outdoor water use restrictions will be shared on our website,
through our WaterSmart program, and via Facebook and Twitter.
Read on for answers to some of the most frequently asked
questions about our outdoor water use restriction program.

How can we help you?

he Acton Water District has several programs

designed to help our customers. These include

rebates on water efficient toilets, shower heads,
faucets, and washing machines. Our annual discounted
rain barrel sale provides an opportunity to harvest rainfall
and use that collected water for your garden and land-
scape watering needs. This not only reduces the amount
of water you pay for, it also helps to manage stormwater,
and plants generally like rainwater better than treated
drinking water! Finally, we offer a Senior Citizens Water
Bill Discount for those qualifying for the Town of Acton
Senior Citizen Property Tax Exemption.

Water Use Restriction FAQ’s

Q: Are there any exceptions for watering new lawns?

A: No.The water use restriction applies equally to both new
and established lawns. The District does not have a waiver
program for new lawns.

Q: How do I determine my outdoor water use days?
A: To find your watering days, please visit our website at
https:/www.actonwater.com/conservation/outdoor-water-
restrictions.

Q: Can I water my garden/plantings/lawn by hand?

A: Watering of gardens, ornamental plantings, and lawns
using a handheld spring-loaded hose nozzle or watering
can is permitted in Levels 1-3 following the odd/even
schedule. We recommend doing so before 7 AM and after
7 PM as a best management practice to reduce water lost
to evaporation and evapotranspiration.

Q: I have a private well or other source for outdoor
water use. Do these restrictions apply to me?

A: No, these outdoor water use restrictions do not apply

to properties served by private wells or other alternative
water sources like harvested rainwater. However, all property
owners are encouraged to abide by these restrictions to
conserve and protect our collective water resources.

Q: I’ve seen others not abiding by the outdoor water

use restrictions. How can I report them?

A: You may report suspected water use restriction violations
by calling our office at 978-263-9107, emailing shawn@acton
water.com, or using our non-emergency online reporting
form at htps://actonwater.com/customer-service/reporting-form.
District staff will further investigate violations.

Water Words Notice District Manager
is published twice ayear ~ Matthew Mostoller
for all customers of the .
Acton Water District Editor

Corey Godfrey

Commissioners
Erika Lin, Chair
Barry Rosen
John Petersen
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Rate & Fee Increase

ustomers will notice that their quarterly
water bill will likely be higher in July.
This increase is due to two things:
1) our PFAS mitigation loans entering repay-
ment, resulting in an increase in the debt fee
and 2) a 13% increase in the water rate needed
to address pressing infrastructure issues and to
cover increasing operating costs. You can estimate
your bill using our online bill calculator at
http:/fwww.actonwater.com/waterbill.

The District established a fixed debt fee in
2013 to ensure a sustainable and transparent
source of revenue to pay for debt-financed
infrastructure improvements. The debr fee is
calculated each fiscal year by dividing the debt
service owed that year by the number of units
served. For fiscal year (FY) 2027, that calculation
is $3,031,261 / 9,100 Units = $83 per Unit.

The District’s water rates (how much each
customer is charged per gallon used) are deter-
mined by the Board of Commissioners as part
of the budget-setting process each year. Periodic
reviews of expenses and revenues occur through-
out the year and may result in a rate or fee
increase to ensure adequate revenue is available
to support the operating budget approved by
District voters. For FY 2027, for the first 11,221
gallons used per quarter, those rates are 1.1 cents
per gallon. For usage beyond 11,221 gallons per
quarter, the rates increase for each additional
11,221 gallons used. The revenue generated
through water rates funds the operations and
maintenance of Acton’s water system, including
smaller capital improvements that dont require
borrowing. It also allows the District to maintain
a reserve fund for unanticipated expenses and
emergencies, such as a major water main break
under Route 2 (which happened in FY26) or
an urgent replacement of a failing wellfield
(to take place in FY27).

The District’s goal is to provide the 23,000
people it serves with safe, reliable water through
responsible stewardship of this natural resource,
continuous investment in critical infrastructure
and renewal, and daily operation and maintenance
of a sophisticated system by highly qualified and
committed personnel. There is no shortage of
work in any given budget cycle to be done to
continue this tradition and the District thanks
its customers for their support as we move
forward in to the future.

Service Line Inventory Update

istrict staff have been hard at work for the past four years iden-

tifying water service line materials to meet the requirements of

the US Environmental Protection Agency’s (EPA’s) Lead and
Copper Rule Revisions (LCRR) and Lead and Copper Rule Improve-
ments (LCRI). A service line is the pipe that brings water from the water
main in the street into a building (or from one building to another), and
generally consists of two parts; the “public” side, which runs from the
main to the curb stop and the “private” side, which runs from the curb
stop into the building. District staff began proactively developing our
initial service line inventory in early 2022 by reviewing available records,
consulting with current and former staff, and conducting field identifica-
tions during meter appointments. Shortly thereafter, the District began
implementing strategies to determine unknown service line materials,
including requesting customers to self-identify the material used on
the “private” side and conducting hydro vacuum excavations to enable
physical inspections of the “public” side. Based on our review, copper
and plastic are the most common service line materials in our system.
Galvanized iron was used historically but represents a small percentage of
the more than 6,700 service lines in our community. There are no known
lead service lines in our distribution system. Based on the thousands of
service lines that we have verified as non-lead and not a single service line
having been identified as lead, the District has submitted a Certification
of Non-Lead Service Lines & Request for Approval to the Massachusetts
Department of Environmental Protection (MassDEP), who is responsible

for implementing the LCRR and LCRI in Massachusetts.

Thinking about an ADU?

With the recent changes to Massachusetts General Laws related to
accessory dwelling units (ADU), it is important to consider the utility con-
nections for these improvements. Water service needs to be evaluated to
ensure it is adequate and meets drinking water related rules, regulations,
and laws. In Acton, we may require separate or upgraded service lines and
meters to accommodate an ADU. Additionally, under federal definitions
of a service line, we require plans and specifications to document any
water line extending from a primary structure to an accessory structure,
including ADU'’s, on the same property. If you are planning any expansion
of service at your home or business, please reach out to us to discuss
appropriate application and review processes. This will assist you in
avoiding surprises late in your project that could delay or alter your plans.

What was it?

This is a dewatering bag (often called
a sediment filter bag or dirt bag). It is
a heavy-duty, permeable geotextile bag
used on construction and excavation
sites to filter silt, mud, and debris
from pumped water. It traps solids
inside while allowing clean water to

safely disperse into the environment.
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Testing for Your Drinking Water

o ensure that tap water is safe to drink, the United States Environmental Protection ~
Agency (EPA) and the Massachusetts Department of Environmental Protection (Mass-
DEP) prescribe regulations that limit the amounts of certain contaminants in water
provided by public water systems. In 2025, water supplied by the Acton Water District /
(AWD) met all EPA, state, and our own local drinking water health standards for chem- /,’ 1o
icals regulated under the Safe Drinking Water Act (SDWA). This report is a snap- /
shot of water quality in 2025. Included are details about where your
water comes from, what it contains, how it is treated and distrib- .
uted, and how it compares to standards set by the EPA. \;\ -
The AWD works diligently to safeguard your water -
supplies by employing multiple barriers for protection, ,
including source water protection, distribution system & /
protection, ongoing monitoring, and treatment. Last QO’,/
year, we collected more than 650 samples and tested 69 /
them for more than 100 different potential drinking ﬁ
Y

Wampus Hill
@ \x

water contaminants.

The Source of Your
Drinking Water

our water comes from wells that
tap the water held in the ground /

111

/
s

beneath the town of Acton and Flagg Hill
neighboring communities. The Acton ‘\\

Water District has 26 different wells T

that withdraw water from eight wellfields SZLOLI\/\\
located in various parts of town. Water from each

well is pumped to treatment facilities located in each of

the various wellfields, and then into the distribution system
(a network of over 135 miles of water mains, four storage tanks, and

more than 1,100 fire hydrants), where it blends together and is delivered .
to homes, businesses, schools, and other public users. The map on this page a.lffyélj\ :
shows the various storage tanks, wellfields, and the critical protective radius (called q 62;
the Zone II) around each wellfield.

A Wells
) Storage Tanks
I Zonell

/5 .

e A

Protection for Your Drinking Water

The Acton Water District employs three important “barriers” * 'The system of pipes that delivers water to your home is

to maintain the highest possible quality of drinking water: protected by a program that works to minimize “cross con-

e A protective area called the Zone II surrounds each of nections” between potable (intended for human consumption)
Acton’s wells. Land use activities that could adversely and non-potable water. An example of a cross connection is
affect water quality are restricted within the Zone II area. a point where a drinking water pipe might connect to a fire

* Each of Acton’s wells is treated in order to remove impurities suppression system or to an outside irrigation system.
and improve the taste of the water. Water treatment specifics
are listed on page 8.
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Water Quality Data Table

The data presented in the table below are from calendar year 2025 unless otherwise noted. Only compounds that were detected in
the water delivered to customers are reported in this table. Because water from all wellfields is blended within the distribution system,
these data represent the range of water quality across all wellfields.

Substance (units)

Level Allowed (MCL)

Goal (MCLG)

Exceeds MCL?

Range of Detects

Regulated Substances (MCL has been established)

Typical Source

Substance (units)

90th percentile Action Level

#ssites (# sites above
Action Level)

Lead and Copper (60+ sites sampled semi-annually: May—June and October—December 2025)

Typical Source

Barium (ppm) 0.013-0.022 2 2 Erosion of natural deposits No
Chlorine (ppm) 0.02-0.88 4 (MRDL) 4 (MRDLG) Water additive used to control microbes No
Highest RAA: 0.24
Fluoride (ppm) * 0.5-0.8 4 4 Water additive which promotes strong teeth No
Haloacetic Acid (ppb) 2.9-19 60 No MCLG Formed when natural organic material present in the water reacts No
Highest LRAA: 12 with chlorine added as a disinfectant
Nitrate (ppm) 0.27-1.62 10 10 Runoff from fertilizer use; Leaching from septic tanks, sewage; No
Erosion of natural deposits
Perchlorate (ppb) 0.08-0.48 2 No MCLG Rocket Propellants, fireworks, munitions, flares, blasting agents No
PFAS6 (ppt) 10.0-19.0 Highest 20 No MCLG Discharges and emissions from industrial and manufacturing sources No
quarterly average: 17.2 associated with the production or use of these PFAS, including production
of moisture and oil resistant coatings on fabrics and other materials.
Additional sources include the use and disposal of products containing
these PFAS, such as fire-fighting foams.
Trihalomethanes (ppb) 22.4-40.6 Highest LRAA: 80 No MCLG Formed when natural organic material present in the water reacts No
35 with chlorine added as a disinfectant
Turbidity (Nephelometric 0.02-0.15 Lowest Maximum Day 1NTU | 95% of samples <0.3 | A measure of the cloudiness of water. Itis a good indicator of the No
Turbidity Unit) Monthly % Samples: 100 (Tm) NTU Monthly (TT) | effectiveness of our treatment processes.
Unregulated Substances (MCL has not been established)
1,4-dioxane (ppt) 155-200 No MCL No MCLG Chemical solvent, lab reagent, stabilizer, adhesive, may be found in
cosmetics, detergents, and shampoo.
Aluminum (ppb) 52 No MCL No MCLG Residue from water treatment process: erosion of natural deposits.
Chloride (ppm) 105-144 No MCL No MCLG Runoff and leaching from natural deposits
Chloroform (ppb) 6.7-20.6 No MCL No MCLG Formed when natural organic material present in the water reacts
with chlorine added as a disinfectant.
Chlorodibromomethane 3.7-114 No MCL No MCLG Formed when natural organic material present in the water reacts
(ppb) with chlorine added as a disinfectant.
Bromodichloromethane 7.7-14.8 No MCL No MCLG Formed when natural organic material present in the water reacts Unregulated
(ppb) with chlorine added as a disinfectant. contaminants
Bromoform (ppb) 0.7-2.0 No MCL No MCLG Formed when natural organic material present in the water reacts havg no
with chlorine added as a disinfectant. eStafalc'SLhed
Iron (ppm) 0.01 No MCL No MCLG Erosion of natural deposits.
Perfluorobutancesulfonic 1.9-4.0 No MCL No MCLG Manmade chemical; used as a replacement for perfluorooctane sulfonic
acid (PFBS) (ppt) Average: 2.9 acid (PFOS); used in the manufacture of paints, cleaning agents, and
water- and stain-repellent products and coatings, including carpeting,
carpet cleaners, floor wax and food packaging.
Perfluorohexanoic acid 2.0-5.9 No MCL No MCLG Manmade chemical; breakdown product of stain- and grease-proof
(PFHXA) (ppt) Average: 4.1 coatings on food packaging and household products
Sodium (ppm) 42.6-58.8 No MCL No MCLG Erosion of natural deposits, road salting.
Sulfate (ppm) 14.4-29.2 No MCL No MCLG Natural Sources.

Exceeds AL?

Lead (ppb)

3.6

15

123(0)

Corrosion of household plumbing systems; Erosion of natural deposits

No

Copper (ppm)

0.392

13

123(1)

Erosion of natural deposits; Leaching; Corrosion of household plumbing
systems; from wood preservatives

No

For terms and abbreviations, see page 8.

* Fluoride has a secondary contaminant level (SMCL) of 2 ppm to better protect human health.
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Why Are Impurities in Your Drinking Water?

As water travels over the surface of the land or through the ground, it dissolves naturally occurring minerals and can pick up sub-
stances resulting from the presence of animals or from human activity. Contaminants that may be present in source water include:

* microbial contaminants (such as viruses and bacteria) that may come from septic systems, agriculture, and wildlife

* inorganic contaminants (such as salts and metals) that may be naturally occurring or result from stormwater runoff,

wastewater discharge, mining, or farming

* pesticides and herbicides, which may come from a variety of sources, such as agriculture, stormwater runoff, and residential uses
* organic chemical contaminants, which are byproducts of industrial processes, and can also come from gas stations, urban

stormwater runoff, and septic systems

* radioactive contaminants, which can occur naturally or be the result of oil and gas production or mining activities

All drinking water, including bottled water, may reasonably be expected to contain at least small amounts of some impurities.

The presence of an impurity does not necessarily indicate that the water poses a health risk. The Acton Water District has compiled
information on drinking water and potential health effects in its drinking water resource center. Please feel free to visit or call us
for information, or call the Environmental Protection Agency’s Safe Drinking Water Hotline at 1-800-426-4791.

Treatment for Your Water

To meet local, state, and federal requirements, and to improve taste and appearance, the Acton Water District treats all of its
water before it is supplied to customers. The table below shows the treatment provided at each wellfield.

Conant| Conantll Bedrock Wells Marshall School Street Assabet Kennedy Clapp/Whitcomb
Treatment Well Wellfield D&E Wellfield Wellfield Wellfield Wellfield Wellfield
Aeration
VOC removal é é é 6 é 6 6 6
Chlorination
disinfection é é é 6 é 6 6 6
Fluoridation
tooth decay prevention 6 é 6 6 6 6 6 6
pH Adjustment
corrosion control é é é 6 é 6 6 6
(arbon Filtration Py
taste/color control
(arbon Filtration
PFAS removal é é é 6 é 6 6
Membrane Filtration
mineral/color removal 6 é 6 6
GreensandPlus™ Pressure Filtration
iron/manganese removal é é é

TERMS AND ABBREVIATIONS

AL (Action Level): The concentration of a contaminant, which,
if exceeded, triggers treatment or other requirements that a water
system must follow.

LRAA (Locational Running Annual Average): The highest level
of contaminant as determined by a running annual average of all
the samples taken from a sampling point.

Level 1 assessment: A study of the water system to identify potential
problems and determine (if possible) why total coliform bacteria have
been found in our water system.

MCL (Maximum Contaminant Level): The highest level of a contaminant
that is allowed in drinking water. MCLs are set as close to the MCLGs as
feasible, using the best available treatment technology.

MCLG (Maximum Contaminant Level Goal): The level of a contaminant in
drinking water below which there is no known or expected risk to health.
MCLGs allow for a margin of safety.

MRDL (Maximum Residual Disinfectant Level): The highest level of a
disinfectant allowed in drinking water. There is convincing evidence that

addition of a disinfectant is necessary for control of microbial contaminants.

MRDLG (Maximum Residual Disinfectant Level Goal): The level of a
drinking water disinfectant below which there is no known or expected risk
to health. MRDLGs do not reflect the benefits of the use of disinfectants
to control microbial contaminants.

NTU: Nephelometric Turbidity Units

ppm: parts per million or milligrams per liter (mg/L)
ppb: parts per billion or micrograms per liter (ug/L)
pCi/L: picocuries per liter (a measure of radioactivity)

RAA (Running Annual Average): The average of four consecutive quarters
of data.

TT (Treatment Technique): A required process intended to reduce
the level of contaminant in drinking water.

90th Percentile: Out of every 10 homes sampled, nine were at
or below this level. This number is compared to the action level to
determine lead and copper compliance.
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Discussion of Data Table Detections

1,4-DIOXANE: During 2025 we collected samples for this com-
pound in the raw and treated waters of the Assabet and School
Street wells. This sampling was conducted due to the presence of
1,4-dioxane at the WR Grace and Nuclear Metals, Inc. Superfund
sites near our South Acton wells. 1,4-dioxane is not a federally
regulated contaminant, and the MassDEP has not established

a state MCL. The AWD is following the potential regulation of
this contaminant and the effect it may have on our water system.
Some people who drink water containing 1,4-dioxane at high
concentrations for many years could experience chronic kidney
and liver effects and liver cancer. More information is available
at www.actonwater.com/water-quality/14-dioxane

COLIFORM: Coliforms are bacteria that are naturally present in
the environment and are used as an indicator that other, potentially
harmful, waterborne pathogens may be present or that a potential
pathway exists through which contamination may enter the drink-
ing water distribution system. We found coliforms indicating the
need to look for potential problems in water treatment or distribu-
tion. When this occurs, we are required to conduct assessment(s)
to identify any problems that were found during these assessments.
During the past year, we were required to conduct one Level 1
assessment. A Level 1 assessment is a study of the water system to
identify potential problems and determine (if possible) why total
coliform bacteria have been found in our water system. One Level
1 assessment was completed. In addition, we were required to

take one corrective action, which we completed.

FLUORIDE: The Acton Board of Health voted in 1970 to adjust
the fluoride level in drinking water to prevent tooth decay/cavities.
On June 8, 2015, the Acton BOH voted to adopt the Centers for
Disease Control’s recommended adjusted optimal fluoride dose of
0.7 mg/L. We implemented this adjusted dose at all our treatment
plants in 2015.

LEAD AND COPPER: Lead can cause serious health problems,
especially for pregnant women and young children. Lead in drink-
ing water is primarily from materials and components associated
with service lines and home plumbing. The AWD is responsible
for providing high quality drinking water and removing lead pipes,
but cannot control the variety of materials used in plumbing com-
ponents in your home. You share the responsibility for protecting
yourself and your family from the lead in your home plumbing.
You can take responsibility by identifying and removing lead
materials within your home plumbing and taking steps to reduce
your family's risk. Before drinking tap water, flush your pipes for

several minutes by running your tap, taking a shower, doing
laundry or a load of dishes. You can also use a filter certified by an
American National Standards Institute accredited certifier to reduce
lead in drinking water. If you are concerned about lead in your
water and wish to have your water tested, contact the AWD at
978-263-9107. Information on lead in drinking water, testing
methods, and steps you can take to minimize exposure is

available at heep://www.epa.govisafewater/lead.

PFAS6: Some people who drink water containing these PFAS in
excess of the MCL may experience certain adverse effects. These
could include effects on the liver, blood, immune system, thyroid,
and fetal development. These PFAS may also elevate the risk of
certain cancers. The AWD began monitoring for PFAS in January
2020, before MassDEP required it. Results presented in the
regulated table above are accepted samples from our treated

water during the 2025 calendar year. Additional PFAS detects
were reported in the unregulated table above. More information
is available at www.actonwater.com/pfas

SODIUM: Although sodium does not have an MCL, MassDEP has
a guideline of 20 parts per million (ppm) for sensitive individuals,
such as those on very salt-restricted diets. The AWD notifies the
Acton Board of Health of sodium results, and results of the most
recent sodium tests are posted at various locations in town. Sodium
levels in drinking water vary considerably from well to well and
month to month. For the most accurate data on sodium levels

at your home, an individual tap sample would be necessary.

VOLUNTARY MONITORING: In addition to the monitoring
required by the Safe Drinking Water Act, the AWD voluntarily
conducts hundreds of additional tests each year to ensure high-
quality water is provided to our customers. For more information
on our voluntary monitoring, please contact us.

VULNERABILITY: Some people may be more vulnerable to
impurities in drinking water than the general population. Immu-
no-compromised persons, such as persons with cancer undergoing
chemotherapy, persons who have undergone organ transplants,
people with HIV/AIDS or other immune system disorders, some
elderly persons, and infants can be particularly at risk for infections.
These people should seek advice about drinking water from their
health care providers. EPA/Centers for Disease Control (CDC)
guidelines on appropriate means to lessen the risk of infection by

Cryptosporidium and other microbial contaminants are available
from the Safe Water Drinking Hotline (1-800-426-4791).

Source Water Assessment and Protection Report Available

he Source Water Assessment and Protection (SWAP)

program requires states to assess the susceptibility

of public water supplies to potential contamination.
The Massachusetts Department of Environmental Protection
(MassDEP) has completed its assessment on each of the
Zone II areas for the Acton Water District’s wells. A suscep-
tibility ranking of “high” was assigned to each Zone II using
the information compiled by MassDEP. Copies of the SWAP

report are available at the Acton Water District office or
on our website: www.Acton Water.com.

The AWD has long recognized the susceptibility of its
sources and has worked closely with both the Town of Acton
and the state to maximize the protection of all its Zone IIs.
For more information, please contact Corey Godfrey, AWD
Deputy District Manager, by phone at 978-263-9107 or

by email at corey@actonwater.com.
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Do You Know

About Cross Connections?

cross connection is any actual or potential connection
between a potable drinking water pipe and any potential
ource of pollution or contamination, such as a waste,
soil, or sewer pipe; a drain; or any other unapproved source. If not
properly protected or eliminated, a cross connection can cause health
problems and spread disease if a backflow event were to occur.
There are two types of backflow conditions by which contami-
nation can enter the drinking water: backpressure and backsiphonage.
Backpressure occurs when the pressure in the property exceeds that
of the drinking water distribution system. This can be caused by
air conditioning units, boiler systems, and other pressure-building
The Clapp/Whitcomb Treatment Plant underwent its last devices connected to the distribution system. Backsiphonage
significant modification in 1999. Although it could supply occurs when the drinking water pressure drops off and the result-
up to 700,000 gallons per day, declining water quality, ing vacuum sucks the water from the building, causing it to flow
2ging tachnology, and regulatory changes minimiza our backward into the distribution system. This can be caused b
ability to rely on this facility. % y
routine occurrences such as a fire department’s use of water for fire
suppression, water main breaks, and other heavy water demand.

i o : : o SRR

.
Requlr ed Most cross connections are addressed by installing a backflow
Non_ComPliance prevention device. A hose bibb vacuum breaker, sold at any '
. hardware store, prevents the typical garden hose cross connection.
Infor mation Backflow devices come in all different types to protect even the
most dangerous liquids from being able to contaminate the drink-
n September 2022, the District was issued ing water supply. To our knowledge, there has never been a cross
an Administrative Consent Order with Penalty connection incident in Acton, but there have been several in
(ACOP) by MassDEP: This ACOP is for the the state of Massachusetts and even more nationally.
Clapp Whitcomb Wiater Treatment Plant backwash Everyone should be aware of and do their part to prevent drink-
water. This is not a drinking water violation, but ing water from becoming contaminated by cross connections. By
a violation of wastewater regulations, therefore surveying all industrial, commercial, and institutional facilities for
public health was not immediately at risk. Although cross connections, the Acton Water District ensures that the water
the treatment plant is operated in accordance with supplied down to the last free-
its original design, MassDEP’s expectations for flowing tap in every building
managing waste from facilities such as this have is of the highest quality. All
changed over the past 35 years. Our immediate residential homes with irriga-
response was to relegate this facility to emergency tion systems are required to
use only and provide a bag filter to remove some have backflow protection.
of the solids contained in the backwash water. ot (et i, fiveia alsren
Due to the age of the treatment equipment and cross connections by contact-
declining water quality from the wells in West ing Bob Murch, our Cross
Acton, this facility should be replaced in the com- Connection Coordinator,
ing years; however, those plans have been deferred at bobm@actonwater.com.

so we can focus on PFAS treatment upgrades at
our newer facilities. By entering into the ACOP
with MassDEP, the District is able to work with .

] A Hose bibbs or outdoor faucets
the regulators and our engineers to implement should have a vacuum breaker
more permanent solutions that fit into our capital integral to the fixture or added

. . to prevent back siphonage.
planning and improvement plans.
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Good to the Last Drop!

ince the early 2000, the District has qualified for
reduced lead and copper monitoring. Samples have
historically been collected from 30 homes and
two schools/childcare facilities in town once every three
years to confirm the effectiveness of our corrosion control
efforts. Aeration, primarily used for VOC removal,
is often sufficient in raising the pH of our naturally
corrosive water supplies from slightly acidic to neutral.
As needed, further upward pH adjustment is achieved
by adding potassium hydroxide. Upwardly adjusting the
pH reduces the potential for metals like lead and copper
to leach from building pipes and plumbing fixtures into
the water carried through them.

Due to system improvements initiated in 2020,
the District returned to semi-annual lead and copper
monitoring at 60 homes and two schools/childcare
facilities beginning in 2021. We anticipate semi-annual
monitoring will continue through 2028, with this sam-
pling being a requirement of the District's new PFAS
treatment facilities at South and Central Acton WTDs.
We thank our many customers who volunteer to
participate in this program and allow us to meet
our regulatory requirements.

Lead levels in all of the residential samples collected
in 2025 were below the Action Level (AL). All AL
exceedances were reported to homeowners immediately
and follow-up sampling was offered; when conducted,
repeat sampling indicated low lead and copper levels.
Often, replacing old household plumbing fixtures that
contained lead results in improved water quality. There
were also no lead AL exceedances for any of the samples
collected in schools/ childcare facilities as part of the
2025 program.

When your water has been sitting for several hours,
like first thing in the morning or upon returning home
from work, you can minimize your lead exposure by
flushing your tap for up to two minutes or until the
water becomes noticeably colder before using it for
drinking, cooking, or preparing baby formula. Always
use cold water for these activities, as lead dissolves faster
in hot water than it does in cold. It’s also important to
note that boiling water does not decrease the level of
lead; rather, it increases it. Additionally, the aerators
on the end of your faucets should be removed at least
every six months to rinse out any debris that may
include particulate lead.

For more information, additional
copies, or to comment on this
report, please contact:

Lead Levels

mg/L Lead

0.016

Action Level
0.015 mg/L

0.014

0.012

0.010

0.008

0.006

0.004

0.002

2022-1 2022-2 2023-1 2023-2 2024-1 2024-2 2025-1 2025-2

Copper Levels

mg/L Copper

1.2 Action Level
1.3 mg/L

0.8

0.6

0.4

0.2

2022-1 2022-2 2023-1 2023-2 2024-1 2024-2 2025-1 2025-2

Lead and copper compliance data demonstrate effective corrosion
control practices at our treatment plants, which reduce leaching
of metals from building pipes and plumbing fixtures.

Do You Want to Get Involved?

The Board of Water Commissioners meetings are typically
scheduled on the second and fourth Mondays of each month
at 7:00 pm; meetings are open to the public. The beginning of
each meeting is set aside for public comments that may not be

on the agenda for discussion. If you wish to attend, please visit
our website (https://actonwater.com/meeting-schedules) to confirm
the next meeting date. The Acton Water District Annual Meeting

is held on the third Wednesday of March. All interested persons

are welcome to attend.

Acton Water District
Attn: Corey Godfrey, PO Box 953, 693 Massachusetts Ave., Acton, MA 01720

Phone: 978-263-9107 Fax: 978-264-0148 « Email: corey@ActonWater.com
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