Actoniter Water Supply District of Acton

693 MASSACHUSETTS AVENUE
P.O. BOX 953
ACTON, MASSACHUSETTS 01720

District

TELEPHONE (978) 263-9107 FAX (978) 264-0148

Board of Water Commissioners Meeting Agenda
Monday August 10, 2026 @ 7:00 PM

Due to the COVID-19 Pandemic, meetings are being held virtually via Zoom

Please click the link below to join the webinar:

https://us02web.zoom.us/j/89504548472

Phone one-tap:

+16469313860,,89504548472# US, +19292056099,,895045484724# US

Join via audio:
+1 646 931 3860 US, +1 929 205 6099 US (New York), +1 301 715 8592 US (Washington DC)
+1 305 224 1968 US, +1 309 205 3325 US, +1 312 626 6799 US (Chicago)
+1 346 248 7799 US (Houston), +1 360 209 5623 US, +1 386 347 5053 US
+1 507 473 4847 US, +1 564 217 2000 US
Webinar ID: 895 0454 8472

International numbers available: https://us02web.zoom.us/u/kdAynaKcmr

e Comments from the public
e Appoint one Commissioner to sign warrants while conducting meetings virtually
e Approve Minutes from 7/13 meeting

OLD BUSINESS:
e Per- and Polyfluoroalkyl Substances (PFAS)
o Current sample data, if available
o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions
e MWRA MetroWest Expansion

NEW BUSINESS:
e Recognition of Stephen Stuntz
e Personnel Update
e Warrant Signing Process
e Treasurer/Collector Review Process
e Finance Committee request to conduct financial resilience study

Any agenda item(s) which did not come to the attention of the Board of Water Commissioners 48 hours prior to this meeting and were
not reasonably anticipated.

Agenda posted on 8/6/2026 10:44 AM


https://us02web.zoom.us/j/89504548472
https://us02web.zoom.us/u/kdAynaKcmr

Board of Water Commissioners
Meeting Agenda
Monday, July 13, 2026 @ 7:00 PM

e Comments from the public

e Appointone Commissioner to sign warrants while conducting meetings virtually

e Approve Minutes from 6/1/26 and 6/22/26 meetings

OLD BUSINESS:

e Per- and Polyfluoroalkyl Substances (PFAS)

o Current sample data, if available

o Discussion of Additional PFAS Upgrades
e Drought Status and Water Use Restrictions

NEW BUSINESS:

e Discussion of Finance Committee
Present at Tonight’s Meeting:
Commissioners: Erika Lin (Chair), Barry Rosen, John Petersen
Finance Committee: Ron Parenti
District Manager: Matthew Mostoller
Deputy District Manager: Corey Godfrey

Treasurer/Collector: Ashley Pinard

Members of the Public: Kim Kastens, Bill Guthlein, Michael Miller, Dan Groher, Steve

Stuntz



START OF MINUTES

Ms. Lin opened the meeting at 7:00 p.m. and ensured that everyone could hear and be
heard.

Comments from the public
No public comments were made at the start of the meeting.
Appoint one Commissioner to sign warrants while conducting meetings virtually

Ms. Lin motioned to authorize Commissioner Rosen to sign warrants while meetings are
conducted virtually, through the next regularly scheduled meeting. Mr. Petersen seconded,
and it was unanimously approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr. Petersen.

Approve Minutes from the meeting of 6/1/2026 and 6/22/2026

Mr. Rosen moved to approve the minutes of June 1, 2026, as amended. Mr. Petersen
seconded the motion, and it was unanimously approved via roll call vote: Mr. Rosen, Ms.
Lin, and Mr. Petersen.

Mr. Petersen moved to approve the minutes of June 22, 2026. Mr. Rosen seconded the
motion, and it was unanimously approved via roll call vote: Mr. Rosen, Ms. Lin, and Mr.
Petersen.

OLD BUSINESS:

Per- and Polyfluoroalkyl Substances (PFAS)
Current sample data, if available

Mr. Mostoller reported that June 16th PFAS sampling results showed non-detect
levels at all three operating treatment facilities.

Discussion of Additional PFAS Upgrades
Mr. Mostoller reported there were no updates regarding additional PFAS upgrades.
Drought Status and Water Use Restrictions

Mr. Mostoller reported that the State Drought Management Task Force recently upgraded
several regions of Massachusetts to a Level 2 drought, while the Northeast Region,
including Acton, remains at a Level 3 drought status. He stated that groundwater and
pumping well levels continue to be monitored closely and indicated that, unless
conditions improve, the District expects to imminently implement more restrictive water
use measures limiting outdoor watering to hand watering only.



Mr. Mostoller reported that overall water demand remains elevated despite current
restrictions. Staff have observed very few violations, with the District preparing to issue its
first fine after repeated noncompliance. He noted that the District's primary goal remains
public education and voluntary compliance.

Commissioners briefly discussed water use trends, compliance with restrictions, and
operational considerations. Mr. Mostoller also noted that the aeration tower remained in
service, and that operational needs continue to be monitored.

NEW BUSINESS:

Discussion of Finance Committee

Ms. Lin opened a discussion regarding the future role of the Finance Committee. She
explained that the purpose of the agenda item was to begin a conversation and gather
perspectives, with no action or vote planned.

Mr. Mostoller provided background on recent Finance Committee membership challenges,
including a decline in volunteerism generally, while thanking both Mr. Groher and Mr.
Parenti for recently volunteering, and discussed the committee's advisory role as
established in the District bylaws. He noted that the Finance Committee serves as an
advisory body to the Board of Water Commissioners and discussed opportunities to
improve collaboration and clarify expectations between the Board and the Committee for
the betterment of the organization.

Mr. Rosen presented a draft Finance Committee Charter for discussion purposes only. He
explained that the document was intended as a starting point for future conversations and
not for adoption at this meeting. The proposed charter would clarify the committee's
advisory role, outline responsibilities related to budget review and financial matters,
establish expectations for communication between the Board and the Finance
Committee, and provide a framework for future collaboration while remaining consistent
with the District's bylaws.

Commissioners discussed the proposal and shared ideas for improving communication
and cooperation between the Board and the Finance Committee. Topics included
establishing regular joint meetings during the budget process, providing earlier
opportunities for Finance Committee input on financial matters, and considering a multi-
year budgeting approach to improve long-term financial planning.

Finance Committee member, Ron Parenti, asked whether the Finance Committee would
retain the ability to publicly recommend against a warrant article supported by the
Commissioners if the committee disagreed. Commissioners affirmed that the committee's



independent recommendations could continue to be presented to District voters at annual
or special district meetings.

The Board also discussed ongoing challenges in recruiting volunteers for advisory
committees. Commissioners considered whether standing committees such as the Water
Land Management Advisory Committee (WLMAC) could eventually be replaced with
project-specific working groups established to address defined issues. Kim Kastens
commented that formal committees provide greater public transparency through the Open
Meeting Law and expressed support for maintaining standing committees rather than
replacing them with informal working groups.

Ms. Lin concluded the discussion by stating that Mr. Rosen's draft charter would be
distributed to the Board for further review and that the discussion would continue at a
future meeting, with additional participationfrom Finance Committee members.

Mr. Rosen moved to adjourn, Mr. Petersen seconded, and the motion passed
unanimously via aroll call vote, Mr. Rosen, Ms. Lin, and Mr. Petersen.

The meeting closed at 7:54 p.m.

The next Board of Water Commissioners meeting is scheduled for July 27, 2026.



From: WILLIAM J GUTHLEIN

To: erika@erikaamirlin.com

Cc: Matt Mostoller

Subject: AWD Finance Committee request for time on Commissioners agenda
Date: Wednesday, August 5, 2026 12:15:30 PM

Erika,

The Finance Committee met today to discuss potential projects to take on this fiscal year.
Specifically, we are exploring a project to assess AWD’s financial resilience in the face of
unexpected adverse events. We are sensitive to the level of resources this project would
require of the Commissioners, the AWD staff, and the Finance Committee and therefore we
wish to obtain the Commissioners feedback on the perceived value of this project before
moving forward (or not). For that purpose, would you give the Finance Committee time on
Monday’s agenda to present a brief outline of the project and to gather the Commissioners
initial thoughts about its value.

In our view, proceeding on this project hinges on the perceived value of understanding the
financial resources available to AWD to deal with a remote and catastrophic event. A serious
financial resilience analysis would require the commitment and resources of the
Commissioners, the AWD staff, and the Finance Committee. Consequently, we believe the
Commissioners support is essential.

Regards,

Bill

William J. Guthlein

503 Main Street

Acton, Massachusetts 01720
(978) 263-1386 (Office)

William.Guthlein@verizon.net
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